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1. DIRECTORS' REPORT 

Your directors present their report on The Australian Rangeland Society – hereafter “the 
Society” or “ARS” – for the year ended 31st December 2017. 
 
The names of directors in office at any time during the year were: 
 

David George Phelps (Principal Scientist, DAF, Qld), Age 50) – 1/1/17 to 31/12/17; 
Carolyn Ireland (Principal, Ireland Resource Management, Age 70) – 1/1/17 to 
22/5/17 
Robert Norman Shepherd (Principal Scientist, DAF, Qld, Age 63) – 22/5/17 to 
31/12/17; and 
Donald Grosvenor Burnside (Director, DG Burnside & Associates, Age 67) – 1/1/17 to 
31/12/17. 

 
The Society’s operations for the year resulted in a profit of $52,460 
 
The Society publishes and circulates three issues of the Range Management Newsletter and 
six issues of The Rangeland Journal to the members annually, runs a Biennial Conference, 
provides grants to assist members with travel and research, maintains a publicly accessible 
website, provides social media platforms, and promotes the advancement of the science and 
art of using Australia’s rangeland resources for all purposes commensurate with their 
continued sustainability and productivity.   
 
The on-line services were upgraded to improve networking between members and non-
members and to enhance the delivery of these activities in 2017. 
 
Review of operations 
 
The Society’s governing Council met 4 times by teleconference, once face-to-face in Port 
Augusta, and held an Annual General Meeting (AGM) on 22 May 2017 (a total of 6 
meetings).  In addition, a General Meeting of the Society was held at Port Augusta on 28 
September 2017. 
 
The agenda for every scheduled meeting included discussion of membership, finance and 
Publication Committee reports, and matters related to the Biennial Conferences of the 
Society. 
 
At the AGM, held on 22 May 2017, the Office-Bearers and general Council members were 
appointed as follows. 
 
President David Phelps – continuing Member – has re-nominated as 

President for a further four-year term) – declared as 
President and Director 

Secretary Carolyn Ireland –retired as Secretary and Director (has 
completed two four-year terms) 

  Bob Shepherd – nominated as a Member of Council and 
Secretary – declared as Secretary and Director 

Finance and Audit Officer Donald Burnside – continuing member as Finance and Audit 
Officer and Director 

General Council Members Andrew Ash – continuing member 
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     Cathy Waters – continuing member  
     Dionne Walsh – continuing member 
     Angus Whyte – continuing member  
     Megan Munchenberg – continuing member 
 
Under Section 16 (b) of the Articles of Association, if only one nomination is received for any 
office, no election shall be necessary, and the person nominated shall be deemed elected.  
In this case, David Phelps was re-elected as President and Director for the next four years, 
and Robert Shepherd was elected un-opposed to the position of Member of Council and 
Secretary and Director for the next four years. 
 
The President thanked Carolyn Ireland for 8 ½ years of service as a Director and Secretary 
of the ARS and welcomed Bob Shepherd as a new Director and Secretary. 
 
The following were members of the ARS Council, and attended meetings during 2017. 
 

Name 
Meetings attended 
(including AGM) 

Meetings eligible to 
attend (including AGM) 

David Phelps 6 6 

Carol Ireland 3 3  

Bob Shepherd 4 4  

Don Burnside 6 6 

Andrew Ash 4 6 

Megan Munchenberg 3 6 

Dionne Walsh 4 6 

Cathy Waters 4 6 

Angus Whyte 3 6 

 
Major Council activities during 2017 are presented below. 
 

• Strategic Planning is an on-going agenda item, following the completion of a SWOT 
analysis and review of previous strategic and business plans in 2017.  The Council 
and the Publications Committee held a joint strategic planning workshop in port 
Augusta in September 2017, facilitated by past-President Merri Tothill.  The outputs 
from the meeting include actions to improve services to members, to grow 
membership, develop strategic alliances with like-minded organisations and to 
broaden the membership base, especially to attract a larger number of pastoralists.   

• The decision by Council to offer three-year memberships at a slight discount in 2017, 
in addition to standard annual renewals was vindicated with 21 members taking up 
this option for 2017-2019.  The option was again offered in 2018, with nine members 
(to date) taking up the option of 2018-2020 memberships.  Owing to the improved 
financial position of the Society at the end of 2017, no increase in subscriptions was 
applied to 2018 renewals.   

• Membership renewal through the website proceeded smoothly in 2017 resulting in a 
number of members re-joining who had not renewed in previous years.  Our 
Membership Officer Annabel Walsh suffered debilitating illness early in 2017 and was 
not able to continue in the role.  Since that time, Dr Don Burnside has been Acting 
Membership Officer.   
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• Led by Dr Ron Hacker, Chair Publications Committee (PC), the ARS called for 
tenders for the publication of The Rangeland Journal for five years 2018-2022.  Three 
tenders were received and after consideration by a small committee of Council and 
PC members, the tender submitted by CSIRO was accepted.  Negotiations with 
CSIRO led to the signing of a contract early in 2018.  The new contract provides a 
range of new benefits to the Society.  Council congratulates and thanks Dr Hacker for 
his hard work in establishing this new contract.  

• Council considered recommendations from the Publications Committee for 
appointments and renewal of appointments of Associate Editors and Advisory Editors 
for The Rangeland Journal.   

• Three issues of the Range Management Newsletter were published during the year.  
At the strategic planning workshop in Port Augusta in September 2017, a range of 
possible initiatives were identified to increase the value of the RMN to members.  
These are being implemented (see further details below). 

• With Council’s approval, the Publications Committee continued to commit funds to the 
development of the Society’s social media.  Social media use by members and others 
increased through 2017.   

• The 19th Biennial Conference was held in Port Augusta in September 2017.  The 
conference, which attracted 200 delegates was successful in all respects, and 
Council congratulated Mr John Gavin and his Organising Committee for their sound 
efforts.  In particular, strong commitment and planning by Council and the Organising 
Committee resulted in an excellent financial outcome which has secured the ARS 
finances in a sound position.  Council was represented on the Organising Committee 
by the out-going ARS Secretary, Dr Carol Ireland and the ARS Finance and Audit 
Officer, Dr Donald Burnside (see further details below). 

• The sponsoring organisation, host nation and venue for the 2024 International 
Rangeland Congress will be decided at the Nairobi Congress in 2020, and the 
Australian Rangeland Society is keen to put in a bid for it to be held in Australia.  
Work has commenced on assembling an Organising Committee for the Congress.  
The host nation nomination and selection process is managed by the IRC Continuing 
Committee which has representatives from all rangeland regions of the world.   

• Support was provided to the Continuing Committee of the International Rangeland 
Congress in its endeavour to have a Year of Rangelands and Pastoralists proclaimed 
by the United Nations for a year in the in the 2020s decade.  As at April 2018, this 
remains a work in progress. 

 
Membership 
 
After a period of decline in active membership numbers up to 2016, membership numbers 
increased in 2017.  This was due to several factors, as follows: 

• an increase in the number of complimentary memberships provided;  
• the improved method for membership renewal via the website; 
• consistent reminders through 2017 to members, and approaches to lapsed (inactive) 

members to renew; and  
• the attractiveness of membership as a means of reducing registration fees for the 

2017 conference.   
 
Membership statistics for the years 2012 to 2017 are shown in the table below. 
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Category 
December 

2012* 
December 

2013 
December 

2014 
December 

2015* 
December 

2016 
December 

2017* 

ARS members at 31 
December 

260 246 220 221 182 231** 

ARS Members joined 
during year 

44 26 22 37 38 71*** 

ARS Members left 
during year 

81 40 48 36 77 22 

Institutional 
subscribers to TRJ 

94 90 91 95 90 90 

* conference year   

** this number included 51 people holding complimentary membership (recipients of honoraria, 
Fellows, Associate Editors, prize winners at Conferences and Members Conference Organising 

Committee). 

*** includes 17 additional people awarded complimentary memberships during 2017. 

 
Of the 231 members at 31 December 2017, 51 held complimentary memberships, although 
some of these (12) paid subscriptions during the year (see details below). 
 
Of the total of 192 ARS members paying fees, 158 were standard members, 20 were 
concessional members (older than 65 years and retired from active employment), 8 were 
company members and 6 were student members.  Of the total ARS membership, 119 
members received both hard and electronic copies of The Rangeland Journal, 84 members 
received electronic-only copies, and 29 members received only the Range Management 
Newsletter, which is distributed only in electronic format. 
 
In addition to publishing The Rangeland Journal, CSIRO Publishing manages subscriptions 
for the Society’s “Library” subscribers as well as some of its “Institutional/Corporate” 
subscribers.  There were 90 institutional subscribers to The Rangeland Journal in 2017. 
 
Awards 
 
Fellowships 
 
At Council Meeting 257 in March 2017, Council resolved that Dr Ron Hacker be appointed a 
Fellow of the ARS on the basis of his long and distinguished service to the rangeland science 
profession and to the Australian Rangeland Society.  Public announcements were made by 
publishing the Citation for his fellowship on the website, in the Rangeland Management 
Newsletter and in social media during 2017. 2017.   

Drs Margaret Friedel and Ron Hacker were presented formally with their Fellowships by the 
President at the 19th Biennial Conference at Port Augusta in September 2017. 

 
Travel Grant 
 
Only one Travel Grant was awarded for 2017 – to a value of $1,500.  Dr Peter O’Reagain 
was awarded a Travel Grant to present a paper on the Wambiana Grazing Trial at the 
Society for Range Management’s Annual Meeting in St George, Utah USA in February 2017.  
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He also travelled elsewhere in the US rangelands and submitted an informative report on his 
experiences to the Range Management Newsletter. 
 
Council did not call for applications for Scholarships or Travel Grants to be used in 2018.   
 
Complimentary memberships 
 
During 2017, the following complimentary memberships were held.  Although the total below 
is 53, two of the people were in two categories, resulting in 51 people holding complimentary 
memberships at the end of 2017.  Complimentary membership expired for 17 of these people 
at 31 December 2017, and they have been invited to renew as paid members for 2018 and 
beyond. 
 
Of the total, 17 people were awarded complimentary memberships as a result of prizes 
awarded at recent conferences.  Council is extending this style of promotion to further 
conferences, and within under-graduate programs to promote rangelands and the Society to 
a larger audience. 
 

Category Number Comments 

Fellows and past Fellows of the ARS 7 
Two of the Fellows are also Associate 
Editors of the ARS, and one is the Chair of 
the PC 

People receiving honoraria for 
services to the Society 

5 
Includes the Chair of the PC, Editor-in-Chief 
of The Rangeland Journal, Editor of the RMN 
and Social Media and Website Editors 

Associate Editors of The Rangeland 
Journal 

19 
Two of the associate Editors are also Fellows 
of the ARS 

Members of the Organising 
Committee of at the 19th Biennial 
Conference, ARS, Port Augusta held 
in 2017 

5 
These complimentary memberships will not 
extend into 2018, with the people invited to 
join the ARS as paid members 

Student prize winners at the Xth IRC, 
Saskatoon, 2016 

8 
These complimentary memberships will not 
extend into 2018, with the people invited to 
join the ARS as paid members 

Student Prize winners at the RRR 
Conference, Armidale, 2017 

2 
These complimentary memberships will 
extend into 2018 

Prize winners at the 19th Biennial 
Conference, ARS, Port August, 2017  

7 
These complimentary memberships will 
extend into 2018 

 
Committees 
 
In addition to Council, the Society continues to rely heavily on volunteers who 
fulfil vital roles.   
 
Publications Committee 

The Publications Committee comprises the following members as at 31 December 2017.  
The committee, which is chaired by Dr Ron Hacker, meets between Council meetings, 
and provides a report to the subsequent Council meeting with recommendations for 
Council’s consideration. 
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Name Role 

Adj. Prof. Ron Hacker Chair 

Dr Andrew Ash  

Dr Donald Burnside  

Dr Jocelyn Davies  

Dr Noelene Duckett Editor, Range Management Newsletter 

Prof. David Eldridge  

Dr Paul Novelly Editor-in-Chief, The Rangeland Journal 

Ms Camilla Osborn Website Editor 

Dr Jen Silcock  

Ms Jodie Ward Social Media Editor 

Adj. Assoc. Prof. R.D.B. (Wal) Whalley  

 
Council appointed Dr Jen Silcock as a member of the Publications Committee with effect 
from 1 April 2017.  Ms Camilla Osborn indicated her intention not to accept an extension of 
her appointment as Website Editor into 2018 and will step down as soon as a replacement 
can be located.  Ms Jodie Ward replaced Dr Amber Marshall as Social Media Editor from 30 
October 2017. 

 

Associate Editors of The Rangeland Journal 

There were 16 Associate Editors of the journal at 31 December 2017, as shown below.  

 

Name Country 

Prof. A. Cingolani Argentina 

Dr O. P. Dube Botswana 

Prof. F. Hou China 

Prof. B. Hubert France 

Mr N. D. MacLeod Australia 

Dr S.R. McLeod Australia 

Dr A. W. Mugera Australia 

Dr A. J. Pressland Australia 

Dr D. Race Australia 

Dr D. M. Stafford-Smith Australia 

Dr  M. Tighe Australia 

Prof. Ling Wang China 

Prof. G. M. Wardle Australia 

Dr A. Waters-Bayer The Netherlands 

Dr I. W. Watson Australia 

Adj. Assoc. Prof. R. D. B. Whalley Australia 

 

Council approved the appointment of Dr S.R. McLeod as an Associate Editor with effect from 
1 January 2017.  Dr A. Waters-Bayer accepted appointment as an Associate Editor with 



THE AUSTRALIAN RANGELAND SOCIETY 
ABN 43 008 784 414 

 
 

7 

effect from 4 April 2017, while retaining her role as an Advisory Editor.  Dr B. T. Bestelmeyer 
resigned as an Associate Editor with effect from 28 December 2017 and accepted 
appointment as an Advisory Editor effective from the same date.  Mr N.D. MacLeod resigned 
with effect from 1 January 2018.  Prof. G. I. Metternicht (Australia) and Dr S. G. Bray 
(Australia) will take up appointments as Associate Editors from 1 January 2018. 

 

Advisory Editors of The Rangeland Journal 

There were nine Advisory Editors of the journal at 31 December 2017, as shown below.  Dr 
B.T Bestelmeyer accepted appointment as an Advisory Editor while resigning from the role of 
Associate Editor. 

 

Name Country 

Dr  B. T. Bestelmeyer USA 

Dr J. R. Brown USA 

Dr M.H. Friedel Australia 

Prof. I. Gordon Australia 

Prof. J. Huang China 

Prof. 0. E.. Sala USA 

Prof. D. Wang China 

Dr A. Waters-Bayer The Netherlands 

Dr I. Wright Ethiopia 

 
Publications 
 
The Rangeland Journal 
 
Volume 39 of The Rangeland Journal was published in 2017, comprising six issues and 567 
journal pages.  This compares with 618 pages in 2016 and 635 pages in 2015.  Prior to 2014 
the journal published only four issues per year and the number of pages ranged from 417-
455 (2010-2013).  Four (gold) open access papers were published during the year 
(compared to one in 2016 and two in 2015).  
 
The journal received 127 submissions (131 in 2016, 127 in 2015) with a rejection rate of 64% 
(50% in 2016, 55% in 2015).  The rejection rate includes manuscripts classified as hard 
reject, reject and resubmit, and withdrawn. 
 
Details of submissions received during the year are shown below.  The number of 
submissions from Australia was similar to the average of the previous four years, while 
submissions from Asia-Pacific were lower, and submissions from the Middle East and 
Europe were higher.  Overall, the total number of submission is very stable (as shown by the 
low coefficient of variation) but within regions the submission rate varies considerably from 
year to year, particularly for Asia Pacific which reflects the variability in submissions 
associated with the publication of a number of Special Issues based on Chinese research in 
recent years.  The journal consistently fails to attract substantial numbers of submissions 
from North and South America, probably due to the presence of significant competing 
journals. 
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Number of submissions received by The Rangeland Journal 
Data from New Zealand are excluded (only 1 submission in the 2013-17 period) 

 

 Australia 
Asia–

Pacific 
Middle 
East 

Europe 
North 

America 
South 

America 
Other Total 

2017 35 32 19 16 6 9 10 127 

Average 

(2013-16) 
36.5 41.8 13.8 12.0 5.0 7.8 10.5 127.5 

CV %  

(2013-17) 
25.7 33.8 31.8 21.7 31.6 31.9 16.1 1.7 

 
Only one special issue was published during the year – Restore, regenerate, revegetate; 
restoring ecological processes.  However, as this issue was considerably larger than the 
standard issue (166 pages compared to the standard 100) it was published as a combined 
issue, representing issues 5 and 6 of volume 39.  
 
Publication of the second special issue contracted for 2017 (Understanding ecosystem 
function under climate change for sustainable development on the Mongolian Plateau) was 
delayed due mainly to time-consuming editorial problems with the English expression of non-
English-speaking authors.  This special issue will be published in the first half of 2018, as 
part of Volume 40.  Two other special issues have been contracted for 2018 so there is the 
possibility that three special issues could be published in 2018.  No special issues are yet 
contracted for 2019. 
 
The journal’s Impact Factor (IF) rose slightly from 1.194 in 2015 to 1.201 in 2016 (figures are 
released mid-year for the previous calendar year), with the corresponding 5-yearly IFs of 
1.281 and 1.262.  The journal was ranked 108 out of 153 journals in the Ecology category in 
2016 (comparable to the 2015 ranking of 107 out of 150).  Papers from the two special 
issues published in 2016 have been widely cited (several papers from the special issue 
Managing the impacts of feral camels across the rangelands: Results of the Australian Feral 
Camel Management Project were awarded Highly Cited Paper trophies from the Web of 
Science) and papers from the 2017 Special Issue have also attracted considerable interest 
so a continuing upward trend in the IF can be expected.  
 
The table below shows the number of copies of the six issues of the Journal printed and 
distributed in 2017.  No virtual issues were produced during the year. 
 
A presentation by Prof. Mark Howden at the 19th Biennial Conference in Port Augusta was 
designated the John Milne Memorial Rangeland Journal Lecture to commemorate John’s 
outstanding contribution to the Journal during his tenure as Editor-in-Chief. 
 
Consideration of the three tenders received in early 2017 for publication of The Rangeland 
Journal for the period 2018-2022 (volumes 40-44) resulted in the awarding of the contract to 
the current publisher, CSIRO Publishing.  This tender provided a considerable cost saving to 
the Society compared to both the current contract and the competing bids. 
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The Society Website (http://www.austrangesoc.com.au/)  
 
The web site has continued to be the primary public face of the Society and the repository of 
the Society’s archives (apart from The Rangeland Journal for which the archive is held by 
CSIRO Publishing, with a link from the Society’s home page).  In the period April 2017-April 
2018 the two top pages on the ARS site were the home page (32%) and the biennial 
conference page (24%). The most common method of landing on the site was by search 
(51%) while 34% of visits occurred directly (by entering the domain name) indicating a 
substantial level of deliberate access, probably associated with the conference. 
 
Unfortunately, updating of the site with current news stories, abstracts of papers from the 
latest issue of The Rangeland Journal, Council and Publications Committee minutes, and 
changes to listings of Associate Editors etc. did not occur as quickly as desirable during the 
year.  As noted above a replacement for the Web Site Editor will be sought in 2018.   
 
Papers from past biennial conferences not already on the site were uploaded towards the 
end of the year.  These were scanned for the Society by University of Arizona, Tucson as 
part of the Global Rangelands initiative and were received over two years ago.  Delays in 
uploading the several hundred files involved were associated initially with the re-design of the 
web site and change in service provider (it was decided not to upload the files until the new 
site was operational) and subsequently with the change in web site editor.  At the time of 
writing, these papers have been uploaded only to the administrative section of the site and 
are not publicly accessible.  Finalising their public availability will be the major task for web 
site improvement in 2018.  Advice is required from the web site host regarding the best way 
of ensuring that the papers are readily available to search engines.  A similar issue applies to 
the Range Management Newsletter archive (see below). 
 
For the first time the web site was used as the portal for the society’s Biennial Conference, in 
keeping with the Council’s intention when the site was redesigned. During this period the 
conference page was managed by the Conference Organising Committee.  The site 
functioned satisfactorily in allowing registrations and payments to be received but the 

Volume/ 

Issue 
No 

Standard 
Print run 

1 

No. of 
copies 

for 
members 

No. of copies 
for 

institutional 
subscriptions 

No. of 
copies 

for ARS 2 

No. of 
advances 3 

No. of 
copies 

for 
store 4 

Total 
copies 

distributed 

Approx. 
No. of 

Spares4 

39/1 170 124 14 5 6 29 143 33 

39/2 170 134 10 5 6 8 149 27 

39/3 170 139 11 5 6 10 155 21 

39/4 175 140 11 5 6 17 156 25 

39/5&6 5 205 119 12 55 6 19 186 25 

1  Standard print run increased as member numbers increased from issue 1 through to 4. Additional 50 copies 
ordered and sent to Prof. Nick Reid for Issue 5&6. 
2 Number of copies for ARS decreased from 20 to 5 from 38/5 at the request of ARS. 
3 Printed in addition to standard print run for Production Editor (1), reception display (1), Journal Publisher (1), 
marketing/internal use (3) 
4 No. of spares and copies for store are not identical as the printer usually delivers up to 5% more than the 
standard print run at no extra cost.  There could also be a number of copies used for marketing purposes at 
conferences. Copies for store are accurate as at time of delivery, no. of spares are calculated on the basis of 
standard print run – distributed copies + advance copies received. 
5  Special Issue.  

http://www.austrangesoc.com.au/
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Organising Committee felt that the restrictions imposed by the construction of the site made it 
less attractive than a dedicated site for providing information about the conference.  The 
future use of the conference page as the sole means of providing conference information will 
need to be considered by Council. 
 
The Range Management Newsletter 
 
Three issues of the newsletter were produced and these were made available on-line to 
readers in March, September and November.  Each issue contained at least 12 articles from 
a variety of sources.   A large number of administrative articles were included indicating a 
good flow of information from the ARS Council, the Publications Committee and the ARS 
19th Biennial Conference Organising Committee.  It was particularly pleasing to be able to 
include reports from the highly successful Lightning Presentations and Student and Young 
Professionals sessions held for the first time at the Pt Augusta conference. 
 
The complete Range Management Newsletter/Range Assessment Newsletter archive was 
successfully uploaded to the website in early 2017.  As these archive issues have been 
uploaded as non-searchable PDF documents, an index of all newsletter articles dating back 
to 1974 has also been produced in order to make individual articles available to search 
engines.  Unfortunately, we have encountered significant delays when interacting with the 
ARS website provider, Fat Beehive, about how best to mount this index on our website and 
this remains a priority activity for 2018. 
 
Another major focus for the newsletter in the coming year will be to encourage the 
submission of a wider variety of articles for the newsletter, including more general rangeland 
interest papers, research reports and conference/meeting feedback, whilst maintaining the 
strong flow of articles from Council and other ARS committees.   
 
The Publications Committee undertook a review of the Range Management Newsletter 
(following strategic planning discussions in September, after the Post Augusta conference) 
and submitted a number of recommendations to Council in December. Council’s position on 
the recommendations will be finalized in 2018. 
 
Social Media 
As noted above the Society’s original Social Media Editor, Dr Amber Marshall, resigned from 
the role and was replaced by Ms Jodie Ward from 30 October 2017.  Dr Marshall continued 
the solid foundation for the Society’s social media activity established by Ms Heidi Wright 
(Wright Social) who established the accounts and managed their initial operation on a 
contractual basis and developed the Social Media Engagement Strategy which has 
underpinned their on-going operation.  Ms Ward will continue to operate the accounts on this 
basis unless a strategic review of social media to be conducted by the Publications 
Committee in 2018 results in changes to this strategy.  
 
The ARS social media presence continued to grow steadily over the year.  The growth in the 
number of followers from January to December 2017 was: 

• Facebook: 648 to 801; 
• Twitter: 691 to 963 (approx.); and 
• Instagram: 159 to 249 (approx.). 

(Approximate figures reflect the limitations of the package or the version being run by the 
Society).  
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Facebook demographics are shown below (as of March 2018).  The importance of female 
followers is apparent.  Both followers and engaged followers are overwhelmingly from 
Australia and of English-speaking background. 
 

   Age 
Followers  % of Class 18-24 25-34 35-44 45-54 55-64 65+ 
 Female  62 2 17 18 11 9 5 
 Male 36 2 9 8 8 5 4 
Engaged Followers1        
 Female  75 1 15 13 13 15 18 
 Male 19 0 1 2 9 3 3 
1  Followers who interact with page content 

 
The material posted continues to draw positive sentiment from audiences across all 
platforms.  The Social Media Editor in conjunction with Wright Social made approximately 
three original posts per week on average to Facebook and Instagram that reflected the three 
‘pillars’ of the Society’s social media strategy: helpful & educational, fun & inspiring, and 
ARS-centric.  Twitter has many more posts comprising both original tweets and re-tweets.  
 
Several campaigns were run alongside the regular posts which drew attention to an 
issue/story over several posts, allowing deeper insight and sustained audience attention.  
The incoming Social Media Editor has used the same strategy to promote articles published 
in The Rangeland Journal and papers from the 2017 biennial conference. 
 
Heidi Wright of Wright Social continued her assistance with social media scheduling 
throughout 2017.  This has been greatly appreciated by the incoming Social Media Editor. 
Council resolved in December to extend this arrangement, which is partially funded by a 
contribution from the Honorarium paid to the Social Media Editor, for another 12 months.  
 
The new Social Media Editor has investigated use of the scheduling platform, Hootsuite, to 
assist in managing the social media accounts.  This allows the automatic scheduling of posts 
compiled in advance.  It has proved successful for Facebook and Twitter, but posting to 
Instagram from Hootsuite has been troublesome. Investigations are continuing as to how this 
can be rectified at no cost to the Society.  
  
It is unclear if, or to what extent, the social media presence has resulted in new 
memberships.  However, the Society’s presence in social media does bring continuous 
awareness of topical issues to its followers, raising the Society’s profile and the perception of 
its authority and insight. 
 
Organising Committee – 19th Biennial Conference, Port Augusta 25-28 September 2017 
 
The Organising Committee for the 19th Biennial Conference, Port Augusta 25-28 September 
2017 comprised the people shown in the table below in the period up to and including the 
conference. 
 
The Organising Committee met monthly in 2017, with additional meetings held in the weeks 
immediately before the conference.  The Program Sub-Committee, Tours Sub-Committee 
and Sponsorship Sub-Committee also met regularly during the months before the 
conference. 
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Name Role 

John Gavin Overall Chair and Chair Tours Sub-Committee 

Jodie Gregg-Smith Secretary 

Peter Marin Treasurer 

Dr Martin Andrew Co-Chair. Program Sub-Committee 

Paul Erkelenz Co-Chair. Program Sub-Committee 

Kate Forrest Chair, Sponsorship Sub-Committee 

Lisa Pearson Pure Outback, Professional Conference Organiser 

Dr Donald Burnside Council representative 

Dr Carol Ireland Council representative 

Stuart Paul  

Dr John Taylor Student liaison 

Dr Dionne Walsh  

Cecilia Woolford  

 
 
Summary of the 19th Biennial Conference, Port Augusta 25-28 September 2017 
 
The 19th Biennial Conference which was held in Port Augusta, South Australia at the Central 
Oval Complex from 25th to 28th September 2017.  The conference was judged by the Council, 
the Organising Committee and delegates as successful in all respects. 
 
Over 200 delegates, representing land managers, scientists, policy makers and other 
stakeholders attended the conference.  Delegates explored the theme; Transition to 
Transformation, through a contemporary program of field trips, plenary sessions, 
presentations, discussions and networking. 
 
The conference provided a strong balance between academic and operational experts, and 
allowed interaction between and during sessions, while providing a comprehensive program.  
The Organising Committee wishes to acknowledge the considerable ongoing support of our 
Sponsors and Exhibitors who assisted in making this event so successful. 
 
A number of sub-themes, consistent with the overall conference theme, were then defined to 
assist development of the conference program.  They were synthesised from conference 
organising committee members’ views of the major changes/trends currently underway in 
Australia’s rangelands.  The invitation for abstracts was based on these sub-themes, which 
were interpreted broadly, so as to not unnecessarily exclude otherwise good presentations.  
Adjustments to some sub-themes were necessary following the Program subcommittee’s 
review of submitted abstracts.  The sub-themes were: 

• Pastoral industry trends in the southern rangelands 

• The changing face of Indigenous managed lands 

• Coping with drought 

• Transitioning to new industries 

• Living with climate change 

• Northern Australia – the new frontier 

• Regional and community development 

• Monitoring after ACRIS 
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• Australian Rangelands: Their context in the global economy 
 
A number of initiatives were introduced as part of this year’s conference.  These included 
Students and Young Professionals Session: Insights from Successful Rangelanders; the 
Western Australian Rangelands Roundtable; an event application (app); and lightning (3 
minute) presentations. 
 
Total conference income1 (spread over the 2016 and 2017 years) was $200,455 comprising 
registrations of $124,977 and sponsorship of $75,478.  The total cost (spread over 2016-
2017, and into 2018) was $139,753, and there was solid profit of $60,703 (as compared to a 
budgeted figure of $19,218).  This is the highest profit made by a conference in ARS history, 
and has resulted in the Society’s finances being in a much sounder state at the end of 2017 
than at the end of 2016. 
 
The reasons for the better than expected financial outcome are: 
 

• Council, the Organising Committee and the Professional Conference Organiser, Lisa 
Pearson (Pure Outback) made a conscious effort to generate a sound financial result, 
which was reflected in realistic budgeting and careful cost control in conference 
planning and implementation. 

• The on-ground and in-kind support from the SA Arid Lands Board and its staff 
resulted in costs for some items being lower than expected.   

• Sponsorship was 27 per cent higher than budgeted.  Council thanks Kate Forrest and 
her Sponsorship Sub-Committee for their efforts and the sponsors.  

• The conference ran for one day less than in previous events, while registration fees 
were maintained at previous rates.  This resulted in a considerable saving on variable 
costs which carried through to a better result on the bottom line. 

 
Financial 
 
The financial affairs of the Society remain on an adequate footing with a profit from ordinary 
activities of $52,460 (2016: loss of $39,499) and total equity/accumulated surplus of 
$138,494 at 31 December 2017 (2016: $86,034). 
 
The Society’s total equity is $138,494 which is considered adequate to cover any liabilities. 
 
Unusual (one-off) expenses in 2017 included costs for indexing past issues of the RMN 
($1,000), additional costs website maintenance ($2,380), and late payment of 2016 honoraria 
to the Website Editor ($1,500) and Membership Officer ($2,500). 
 
The Society maintains appropriate systems and protocols to allow it to complete its 
commitments to standard reporting of its financial position as required under law. 
 
The improvement in the Society’s financial position between December 2016 and December 
2017 is due to the following factors. 

• The success of the system of three-year memberships at a slightly discounted rate as 
a means of ‘locking in’ members for coming years (agreed by Council at Meeting 254, 
5 October 2016).  This will be continued in future years. 

                                                
1 Note – all dollar values are GST exclusive 
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• Income from membership fees increased in 2017, not-withstanding that some of 
these funds are for multi-year membership fees already paid for 2018 and 2019. 

• There was no payment of an honorarium for the Membership Officer in 2017, 
resulting in a saving of $2,500. 

• A switch during 2017 from Chorus Call to Webex as the provider for tele-conferences, 
which are an essential requirement for the Society’s operations resulted in a saving 
estimated at $2,000 during 2017.  The full year saving will be greater. 

• The higher than budgeted profit from the 19th Biennial Conference held at port 
Augusta in September 2017 added approximately $60,000 to the ARS reserves. 

 
As described in a previous section, the new contract for the publication of The Rangeland 
Journal will result in a reduction in annual payment to CSIRO from $29,091 to $18,181, a 
saving of $10,910. 
 
These savings above, and others to be identified will progress the Society towards the goal 
of financial sustainability where the normal year-in, year-out operating costs can be met by 
membership and Journal income.   
 
Other matters 

Nil. 
 
Subsequent events 

No matters or circumstances have arisen since the end of the year which significantly 
affected or may significantly affect the operations of the Society, the results of those 
operations, or the state of affairs of the Society in future financial years. 
 
Future developments 

Likely developments in the operations of the Society and the expected results of those 
operations in future financial years have not been included in this report as the inclusion of 
such information is likely to result in unreasonable prejudice to the Society. 
 
Environmental issues 

The Society's operations are not regulated by any significant environmental regulation under 
a law of the Commonwealth or of a State or Territory. 
 
Dividends paid, recommended and declared 

Under Clause 3 of the Articles and Memorandum of Association of the Society, no dividends 
shall be paid to any persons who are members of the Society; consequently, no dividends 
have been paid or recommended. 
 
Share capital and options 

The Society is a company limited by guarantee and does not have any share capital.  
Consequently, no share options have been issued and none are outstanding at the end of 
the financial year. 
 
Indemnification of officers and auditors 

No indemnities have been given or insurance premiums paid, during or since the end of the 
financial year, for any person who is or has been an officer or auditor of the Society. 
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No person has applied for leave of Court to bring proceedings on behalf of the Society or 
intervene in any proceedings to which the Society is a party for the purpose of taking 
responsibility on behalf of the Society for all or any part of those proceedings. 
 
The Society was not a party to any such proceedings during the year. 
 
Signed in accordance with a resolution of the Board of Directors; 
 
 

 

 
 
 

 
David Phelps 
Director 
 

. 

 
 
_____________________ 
Donald Burnside 
Director 
 

 
Dated this 27th day of April 2018.  
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FINANCIAL REPORT 
 

2.  STATEMENT OF COMPREHENSIVE INCOME 

FOR THE YEAR ENDED 31st DECEMBER 2016 

 

 

 Notes     2017  2016 

       $   $  

         

COMPREHENSIVE INCOME         
         

Income from ordinary activities 2     228,469  54,216 
         
Journal Costs      (33,204)  (38,944) 
         
Conference Costs      (113,719)  (14,911) 
         
Newsletter Costs      (3,500)  (9,500) 
         
Other expenses      (25,586)  (30,360) 
         

Profit/(Loss) from ordinary activities       52,460  (39,499) 

          
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The accompanying notes form an integral part of these financial statements. 
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3.  STATEMENT OF FINANCIAL POSITION 

AS AT 31st December 2017 
 
 
 Notes     2017  2016 
       $   $  

CURRENT ASSETS         
Cash assets        275,507  Cash Assets 4     134,170  84,709 

Receivables 5     4,324  1,325 

TOTAL CURRENT ASSETS      138,494  86,034 
         
         
CURRENT LIABILITIES         
Payables 6     -  - 
TOTAL CURRENT LIABILITIES      -  - 
         

NET ASSETS      138,494  86,034 

         

EQUITY         
Accumulated surplus 7     138,494  86,034 

TOTAL EQUITY      138,494  86,034 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The accompanying notes form an integral part of these financial statements. 
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4.  CASH FLOW STATEMENT 

FOR THE YEAR ENDED 31st DECEMBER 2017 

 
 
     

 Notes     2017  2016 

       $   $  

         
CASH FLOW FROM 
OPERATING ACTIVITIES         
         
Receipts from members and 
others      227,982  53,043 

Interest received      487  1,173 

Payments to suppliers      (179,008)  (94,053 
         
Net Cash generated from 
operating activities 8(b)     49,461  (39,837) 

         
         
Net Increase/(Decrease) in Cash 
held      49,461  (39,837) 

Cash at Beginning of the year      84,709  124,546 
         

Cash at End of the year 8(a)     134,170  84,709 

         

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The accompanying notes form an integral part of these financial statements. 
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1. STATEMENT OF ACCOUNTING POLICIES 
 

This special purpose financial report has been prepared for distribution to members 
for the purpose of fulfilling the director’s financial reporting requirements.  The 
financial statements comply with those Accounting Standards and UIG Consensus 
Views (if any) deemed necessary by the director in the circumstances to meet the 
objectives of the special report.  The Society is not a reporting entity.  

 
 The financial report has been prepared on an accruals basis and is based on 

historical costs and does not take into account changing money values or, except 
where stated, current valuations of non-current assets.  Cost is based on the fair 
values of the consideration given in exchange for assets. 
 
The following is a summary of the material accounting policies adopted by the Society 
in the preparation of the financial report.  The accounting policies have been 
consistently applied, unless otherwise stated. 

 
 
a) Income Tax 

 
The Society is exempt from income tax. 

 
 

b) Cash  
 

For the purposes of the statement of cash flows, cash includes cash on hand and at 
call deposits with banks or financial institutions, investments in money market 
instruments maturing within less than two months and net of bank overdrafts. 

 
 

c) Income 
 

Membership fees are recognised when they are receivable. 
 
All income is stated net of the amount of goods and services tax (GST). 

 
 

d) Goods and Services Tax (GST) 
 

Income, expenses and assets are recognised net of the amount of GST, except 
where the amount of GST incurred is not recoverable from the Australian Tax Office.  
In these circumstances the GST is recognised as part of the cost of the acquisition of 
the asset or as part of an item of the expense.  Receivables and payables in the 
statement financial positions are shown inclusive of GST. 
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1. STATEMENT OF ACCOUNTING POLICIES – Cont’d 
 
e) Members’ Guarantee 
 
The Society is limited by guarantee.  If the Society is wound up, the Articles and 
Memorandum of Association states that each member including those members 
ceasing membership within one year of that date is required to contribute a maximum 
of $10 each towards the meeting any outstanding obligations of the society.  As at 
31st December 2017, the number of members was 231 (2016: 182). 
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     2017  2016 

        $  $ 

2. Income 
 Operating activities       

        

  Conferences    196,138  4,545 

  Membership fees    26,665  20,806 

  Bank interest    487  1,173 

  Journal income    2,291  26,713 

  Refunded Grant income  2,000  - 

  Sundry income    888  - 

  Copyright income    -  979 

     228,469  54,216 

 
 

3. Profit from ordinary activities 
 

Profit from ordinary activities before income tax expense has been determined after: 

 (a) Expenses:       

        

  Bank Charges    1,549  752 

        

 
 

4. Cash Assets 
 

 Commonwealth Saver    123,687  83,179 
 
 

Commonwealth Operating    257  362 

 Membership    303  200 

 National Conference    9,923  275 

 Journal Account    -  193 

 Petty Cash    -  500 

 Cash  

 
   134,170  84,709 

 

 

5. Receivables 
 GST Receivable     4,324    1,325 

      4,324  1,325 

 

6. Payables 
 GST Payable    -  - 

     -  - 
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7. Accumulated Surplus 
        

 
Accumulated surplus at the beginning of 
the financial year  86,034  125,533 

 
Net Profit/(loss) attributable to members 
of the Society  52,460  (39,499) 

 
Accumulated surplus at the end of the 
financial year  138,494  86,034 

 
 

 
8. Cash Flow information 

 
(a) Reconciliation of Cash 

 
Cash at the end of the financial year as shown in the statements of cash flows is 
reconciled to the related items in the statement of financial position as follows: 

 

Cash at Bank and on Hand    134,170  84,709 

 
(b) Reconciliation of cash flow from operations with profit from ordinary activities 

after income tax 
 

      

Profit/(loss) from ordinary activities   52,460  (39,499) 

      

Changes in assets and liabilities      

(Increase)/decrease in receivables   (2,999)  (338) 

Increase/(decrease) in payables   -  - 
Cash flows generated from 
operations   49,461  (39,837) 

 
  

      2017  2016 

      $  $ 
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9. Related Party Transactions 
 
During the year, honoraria amounting to $20,335 (2016: $24,335) were paid.  

• $2,500 to Annabelle Walsh for her role as Subscription Manager in 2016 (note, 
paid early in 2017); 

• $1,500 to Camilla Osborne for her role as Editor of the Society’s website in 
2016 (note paid early in 2017; 

The payments made in 2017 for services in that year were as follows:  

• $2,750 to Don Heylen for his role as Society Bookkeeper in 2017; 

• $4,000 to Dr Paul Novelly for his role as Editor-in-Chief, TRJ; in 2017; 

• $1,500 to Camilla Osborn for her role as Editor of the Society’s website in 2017; 

• $2,500 to Dr Ron Hacker for his role as Chair of the Publications Committee in 
2017; 

• $3,500 to Dr Noelene Duckett for her role as Editor, RMN in 2017, and as 
payment for indexing the past RMNs; and 

• $2,115 to Dr Amber Marshall for her role as Social Media Editor for most of 
2017 (Dr Marshall resigned her position on 30 October 2017. 

These amounts are in accordance with the reviews of honoraria undertaken by the 
Council during 2017.   

 
10. Society Details 

 
The registered office of the Society is: 
THE AUSTRALIAN RANGELAND SOCIETY 
29 Woodsome Street 
MOUNT LAWLEY WA 6050 
 
The principal place of business is: 
THE AUSTRALIAN RANGELAND SOCIETY 
29 Woodsome Street 
MOUNT LAWLEY WA 6050 
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6.  DIRECTORS’ DECLARATION 
 
 

The directors of the Society declare that: 
 
 
1. The financial statements and notes, as set out on pages 9 to 16 
 
 

(a) Comply with Accounting Standards and the Corporations Act 2001; and  
 
 

(b) Give a true and fair view of the financial position as at 31st December 
2017 and performance for the year ended on that date of the Society. 

 
 
2. In the directors’ opinion there are reasonable grounds to believe that the Society will 

be able to pay its debts as and when they become due and payable. 
 
 
 
 
This declaration is made in accordance with a resolution of the Board of Directors. 
 
 
For and on behalf of the board 
 

 
 
__________________________ 
DAVID PHELPS 
Director 
 

 
 
___________________________ 
DONALD BURNSIDE 
Director 
 
 
Dated this 27th day of April 2018. 
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7.  INDEPENDENT AUDITOR’S REPORT 
 

The Board and Members of The Australian Rangeland Society 
 

Opinion  

We have audited the financial report of the Australian Rangeland Society (the Entity), which comprises 

the statement of financial position as at 31 December 2017, the statement of comprehensive income, 

statement of changes in equity and statement of cash flows for the year then ended, and notes to the 

financial statements, including a summary of significant accounting policies, and the declaration by 

those charged with governance. 

In our opinion, except for the effects of such adjustments, if any, as might have been determined to be 

necessary had the limitation discussed in the qualification paragraph not existed, the accompanying 

financial report gives a true and fair view of the financial position of the Entity as at 31 December 

2017, and of its financial performance and its cash flows for the year then ended in accordance with 

Australian Accounting Standards. 

Basis for Opinion  

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under 

those standards are further described in the Auditor's Responsibilities for the Audit of the Financial Report 

section of our report. We are independent of the Entity in accordance with the ethical requirements of 

the Accounting Professional and Ethical Standards Board's APES 110 Code of Ethics for Professional 

Accountants (the Code) that are relevant to our audit of the financial report in Australia. We have also 

fulfilled our other ethical responsibilities in accordance with the Code. We believe that the audit 

evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 

Qualification 

As is common for organisation of this type, it is not practicable for the society to maintain an effective 

system of internal control over conference, royalties and other fundraising activities until their initial 

entry in the accounting records.  Accordingly, our audit in relation to sponsorships, subscriptions and 

conference income was limited to the amounts recorded. 

Other Information  

Those charged with governance are responsible for the other information. The other information 

comprises the information included in the Entity's annual report for the year ended 31 December 2017 

but does not include the financial report and our auditor's report thereon. 

Our opinion on the financial report does not cover the other information and accordingly we do not 

express any form of assurance conclusion thereon. 

In connection with our audit of the financial report, our responsibility is to read the other information 

and, in doing so, consider whether the other information is materially inconsistent with the financial 

report or our knowledge obtained in the audit or otherwise appears to be materially misstated. 



INDEPENDENT AUDIT REPORT TO THE MEMBERS OF 
THE AUSTRALIAN RANGELAND SOCIETY 

FOR THE YEAR ENDED 31ST DECEMBER 2017 

 

26 

If, based on the work we have performed, we conclude that there is a material misstatement of this 

other information, we are required to report that fact. We have nothing to report in this regard. 

Responsibilities of Management and Those Charged with Governance for the Financial Report 

Management is responsible for the preparation and fair presentation of the financial report in 

accordance with Australian Accounting Standards, and for such internal control as management 

determines is necessary to enable the preparation of the financial report that is free from material 

misstatement, whether due to fraud or error. 

In preparing the financial report, management is responsible for assessing the Entity's ability to 

continue as a going concern, disclosing, as applicable, matters related to going concern and using the 

going concern basis of accounting unless management either intends to liquidate the Entity or to cease 

operations, or has no realistic alternative but to do so. 

Those charged with governance are responsible for overseeing the Entity's financial reporting process. 

Auditor's Responsibilities for the Audit of the Financial Report  

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free 

from material misstatement, whether due to fraud or error, and to issue an auditor's report that 

includes our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an 

audit conducted in accordance with Australian Auditing Standards will always detect a material 

misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, 

individually or in the aggregate, they could reasonably be expected to influence the economic decisions 

of users taken on the basis of the financial report. 

 

 

     

    
DAVID CHARLESWORTH __________________________________________________ 

 

LEE GREEN & CO PTY LTD 

 

 

 

DATED THIS      30th  DAY OF          APRIL                           2018 

 

 

 

LEVEL 1, 190 FULLARTON ROAD 

DULWICH  SA  5065 

 


