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Council Meeting No. 270 Minutes 

 

Time: 5.05(Qld Time); Date: 27 th November 2019 by Teleconference  

1. Present: David Phelps, Bob Shepherd, Dionne Walsh, Don Burnside, Andrew Ash (part meeting only), 
& Megan Munchenberg (part meeting only) 
 
Apologies: Gus Whyte & Cathy Waters  
 

2. Minutes of the previous meeting:   
 
Motion: That the minutes of Council Meeting No. 268 held on the 17th July 2019 by teleconference be 
approved. 

Moved: Don Burnside  Seconded: Andrew Ash    Carried 
 

3. Business arising from the minutes:  
 
A. IRC 2025 - Australian Rangeland Society has underwritten $20,000 to support the 2025 IRC 

Australian bid.  
B. IRC 2025 briefing note to NSW DPI – a copy was not obtained, so the deadline was missed.  
C. Letter of support for IRC 2025 from DAFQ – the deadline to send a request for in-principle 

support for IRC 2025 from DAFQ was missed.  
D. A special issue of TRJ - to be based on the Canberra ARS Conference will include papers from 

early career scientists and the information gleaned from The World Café session.  
E. Regional NRM Group sponsored landholders at ARS Conferences – most rangelands-based 

Regional NRM groups offer sponsorship for land holders to attend conferences. The uptake of these 
offers has been variable. It was recommended that ARS Council & members make direct 
approaches to landholders to increase the numbers applying for Regional NRM group sponsorship. 

F. ARS Conference link on the front page of the ARS website was updated before the conference. 
G. Legal matters with Qld DAF for TRJ Drought Management Special Issue have been resolved. 
H. Guest editor for TRJ Drought Management Special Issue will be Jacqui Wilcox (Andrew to follow-

up) 
I. Position of PC Chair – letters were sent to all associate editors. (Bob to follow-up)  
J. An article thanking Ron Hacker for his dedication and achievements as Chair of the Publications 

Committee has been sent to the RMN editor.  
K. Archiving of all ARS files - Australian Institute of Agricultural Science and Technology use a 

commercial provider. Current ARS files are to be sent to David Phelps at Longreach by Carol 
Ireland. David is to liaise with Carol about delivery of same. (David to action) 

L. ARS Travel grants 2020 - an article promoting 2020 travel grants for to members was published in 
the RMN.  

M. Letter of support from the ARS for the IYRP has been sent to the Mongolian Government and 
Dana Kelly. 

N. Remaining length of tenure of current ARS board members – David Phelps’ second 4 year term 
will conclude at the 2021 AGM, Bob Shepherd’s at the 2025 AGM, Andrew Ash, Don Burnside, 
Megan Munchenberg, Dionne Walsh, Cathy Waters & Angus Whyte at the 2023 AGM. But Andrew, 
Don, Megan, Dionne, Cathy & Angus should have been re-nominated after their first 4 year term, ie 
in 2019. This was an oversight at the 2019 AGM.  
Motion: That that a motion be put to those who were in attendance at the 2019 AGM that Andrew 
Ash, Don Burnside, Megan Munchenberg, Dionne Walsh, Cathy Waters & Angus Whyte be 
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nominated for an additional one year on the ARS Council (from AGM 2019 to AGM 2020), and that 
at the 2020 AGM they re-nominate for an additional three years if they so wish.  
Moved: Don Burnside  Seconded: Dionne Walsh  Carried   (Bob to action)  

O. Canberra ARS conference organisers included membership benefits and a prompt to encourage 
people to publish in TRJ on the rolling screen saver on the projection screen during the conference. 
Membership application forms were distributed in the main foyer. 

P. The Publications Committee was advised of the 13 recommendations pertaining to social 
media that were approved at the July 2019 ARS Council meeting.  

Q. Next ARS biennial conference – Qld – Key people were approached in NW Qld, but no interest 
was shown as key people have are or have left the district. There is however some interest and 
potential support in Longreach including local tourism operators.  A letter is to be written to the 
Longreach Regional Council under David Phelps signature (Bob to action) 

R. Royal Society of Qld “Rangelands Dialogue” – outcomes from the “Declaration for the Future of 
Our Rangeland (Qld)” workshop that was held in Brisbane in August 2019, were circulated to ARS 
Council members by Bob Shepherd & David Phelps (two separate documents). ARS Council is 
concerned that there is no identifiable pathway for implementation or action. This and the need for 
the dialogue to be Australia-wide, are viewed as essential to the further development the document.  
It was resolved that the ARS Council writes a letter of “support in principle” of the dialogue to the 
RSQ, and that the ARS keep abreast of developments in the document. (Bob to action) 
(Andrew Ash left the meeting at this point) 
 

4. Correspondence 
 

(See Appendix 1.) 
5. Business Arising from Correspondence 

 

1) ARS membership of rangelands-based Regional NRM groups. Membership of all of these 
groups is free. 
Motion: That the ARS apply for membership of all rangelands-based Regional NRM groups in 
Australia. 
Moved: Don Burnside Seconded: Dionne Walsh   Carried (Bob to action) 

2) ARS Travel & Study Grants   
(a) Guidelines need to be rewritten to state that applicants must be ARS members for 12 months 
prior to the date of making an application for a grant, not 12 months prior to the proposed date of 
using the grant. (Don to action) 
(b) Travel grant applications for 2020 – as applications will close on the 30th November 2019, an out 
of session email meeting will be scheduled for the ARS Council to make the assessments. (Bob to 
action) 

3) World Café Session at Canberra ARS Conference – it is intended that the outcomes of this 
session will be published in TRJ, most likely in a Special Issue with other conference papers. The 
Publications Committee will decide on the format and logistics of including the World Café Session 
in TRJ. The secretary is to send a reply to John Taylor’s email about the World Café Session. (Bob 
to action)       
(Andrew Ash returned to the meeting at this point) 

4) Australian rangeland futures: time now for systemic responses to interconnected challenges 
(Barney Foran et. al.) – This paper is in the Port Augusta ARS Conference Special Issue of TRJ 
(2019, 41, 271–292) and was sent by Barney to eight Federal Government Ministers. Positive 
feedback was received from two Ministers (Agriculture and Resources & Northern Australia); other 
ministers are yet to respond. Discussion by ARS Council members included the following points:- 

 ARS Council members must fully understand the intent and underlying purpose of the paper 
 Rangelands-based Regional NRM groups need to be involved in, and empowered by the 

concepts outlined in the paper 
 The paper is very relevant to the development of a range of policies, including a national 

drought policy which is currently topical 
 Barney is an excellent advocate at all levels for the rangelands 
 Council is keen to work with Barney to advance the proposals in the paper (David to action) 

It was resolved that:- 
a) Barney Foran be asked to more fully articulate the intent of the paper and how and where 

Council can support its implementation. (Bob & Don to Action) 
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b) Council to make Barney Foran (CSU) and Dr Geoff Edwards (Royal Society of Qld) and their 
respective rangelands papers/ rangelands dialogue, known to each other as a means of 
furthering the development of a nation-wide rangelands document. (Bob to action) 

   
Motion: That the inwards correspondence be received & outwards endorsed.  

Moved: Don Burnside  Seconded: Andrew Ash    Carried 

 

6. Reports 
 

6.1 Membership Report (Don Burnside, Membership Director) 
 
Membership Update – 27 November 2019 
 

The summary  
 

At the commencement of 2019, there were 209 active and complimentary members.  As at 18 November 
2019, we have 221.   
 

The detail 

As at 16 November 2019, 132 members have paid for annual memberships for 2019, with 14 people who 
have taken up three year memberships (2019-2021).  When added to the members already on three year 
memberships (31 three year memberships taken up in 2017 and 2018), a total of 177 members – so far – 
are financial and hence ‘active’ for 2019.   
A further 9 new members who have joined since 1 October, are active until the end of 2020.  Some of these 
attended the Canberra conference.   

In mid-October, 14 members (both paid for 2018, and complimentary) were advised that their memberships 
were terminated and that they have been moved into the inactive category.  This is about the usual number 
we lose every year.  It is disappointing that the people who receive complimentary memberships as prizes 
do not choose to move to paid membership at the end of their ‘complimentary year’. 
Because we have members now paid up until 31 December 2021, we have taken in additional membership 
fees – to the value of $4,468 (excl of GST).   

Overall therefore, we have 186 paid members at this time, which compares favourably with 163 for the 
whole of 2018.   
 

Membership at 16 November 2019 

Category 
Hardcopy Journal 

+ RMN 
E-journal + 

RMN 
RMN only Total 

Members paid for 2019 (includes 
those on 3-yearly memberships) 

97 56 24 177 

Members paid for 2020 already 6 3 0 9 

Complimentary members for 2020 9 26 0 35* 

ARS members 112 85 24 221 
     

Institutional subscribers 10 81 0 91 

Grand total 122 166 24 322 

* one of these elected to pay for membership in 2019. 

Next steps 
As soon as the new website is ready to go live, renewal notices will be sent to the 153 members whose 
membership will expire 31 December 2019.  This includes the 21 people who signed on for three year 
memberships in 2017.  One hopes they will sign on for that option again. 
I also have the list of all non-members who attended the Canberra conference and will endeavour to recruit 
them, reminding them of what a great conference they recently attended and how we can only continue to 
provide such events if we have a strong membership. 
 
Motion: That the membership report be accepted.  



4 

 

 

Moved: Don Burnside    Seconded: Dionne Walsh     Carried 
(Megan Munchenberg joined the meeting) 

 

6.2 Financial Report (Don Burnside, Finance & Audit Officer) 
 
Financial Report for 1 January – 31 October 2019 
The profit and loss details for the normal operations and the 2019 Canberra Conference are shown below. 
 

Items 

Jan 1 to 31 October 
2019 (GST excl) 

Comments 
Normal 

operations 
Conference 

account 

INCOME    

Total ARS Membership 
Income 

$20,023  
Significantly higher membership income than in 
2018 ($17,418). 

2019 Conference 
income 

 $170,864 Nearly all income is now in 

Journal income $26,921  

Copyright income ($13.26); CSIRO (extra pages 
($1,800) 
Royalties ($2442.72); Two special issues ($20,000) 
copyright income ($1,665.05) 

Interest income $322   

GST credit from ATO $41   

Miscellaneous income $25   

TOTAL INCOME $47,306 $170,864  

    

EXPENSES    

Bank service charges $534   

Professional fees $1,800  Lee Green for 2018 audit 

Council costs $721  communications (webex and chorus call) 

Journal expenses $15,591  

Honoraria to Editor-in-Chief ($4,000); prizes at 
ARS2019 ($700); Payment to CSIRO for additional 
pages ($1,800; 50% payment to CSIRO Publishing 
for TRJ publishing ($9,091) 

Newsletter costs $2,500  Honoraria to RMN Editor 

Website expenses $7,574  
Payment to secure website information ($200); 
Initial payment to Blue Platypus for set up ($6,004); 
Honoraria to Russell Grant for 2018 ($1,370 

Social media expenses $2,991  
Final Payment to Wright Social ($316); honoraria to 
Social Media Editor ($2,675) 

Conference expenses  $123,269 Most costs paid before 31 October 

Corporate costs   Annual payments to ASIC 

Honoraria $5,250  
Honorarium payment to Chair, Publications 
Committee and Book keeper 

GST paid to ATO $334 $8,203 Will expect refund for Q4 

ASIC fees $195   

Miscellaneous $151  
thumb-drive for storage of records + membership 
Flyer 

TOTAL EXPENSES $37,640 $131,472  

    

PROFIT/ LOSS $9,366 $39,391  

 
 
The balance sheet as at 31 October 2019 is shown below. 
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Balance of Accounts at 31 October 2019 Actual 

Operating Cheque Account 8347 $590 

Conference Account 8363 $36,779 

Savings Account 8721 $150,066 

Membership Account 3504 $476 

Total cash $187,912 

  

Contingent liabilities  

Honorarium to Website Editor $2,500 

Travel support for Dana Kelly $2,000 

50% payment to CSIRO for TRJ publishing $9,091 

Balance owing to Blue Platypus $5,950 

Total Contingent Liabilities $19,541 

 
Notes on financial Report for 1 January to 31 October 2019 
 
Membership income – Membership income was higher in 2019 than in previous years, even after 

accounting for 34 people who have paid for 2020 and 2021.  (Note – balance sheet includes $4,468 
retained for payments made for 2020 and 2021 memberships) 

Journal income – Payment has been received for two special issues so far this year.  The NSW DPI has 
paid for the Total Grazing Pressure SI which will be published in early 2020, and $10,000 was 
transferred from the Conference Account as payment for the ARS2019 Conference Special Issue.  
Mark Stafford Smith is seeking support from ACIAR to cover that cost, which will in effect increase 
conference income.  There is no date available yet for the publication of this SI.   

Journal expenses – a payment of $1,800 was made to CSIRO Publishing for excess pages (18) in 
Volume 40 of the Journal (our contract is limited to 600 pages).  Payment of 50 per cent ($9,091) of 
the annual publishing fee for the Journal has been made to CSIRO Publishing.  It is not certain 
when CSIRO Publishing will invoice for the second payment.  Prize money of $1,000 provided for 
winners at ARS2019 has been disbursed ($300 retained by people who donated their prize money 
back to the Society).  Copyright and royalties income was higher than expected.   

Website and Social media – 50 per cent of the full fee has been paid to Blue Platypus for set-up of the 
new website.  Set-up is proceeding well as discussed in the PC Report.  Other costs include back 
payment to Russell Grant for his editorship of the website in 2018, plus honoraria to Sarah Moles for 
editing Social media (commenced 3 December 2018) and final payment to Wright Social for looking 
after the social media sites before appointment of the SME.  A final payment of $5,950 will need to 
be made to Blue Platypus once the website reconstruction is complete. 

Honoraria – payment of $2,500 has been made to Ron Hacker, outgoing Chair of the Publications 
Committee for serves over the year ending 30 June 2019.  Payment of $2,750 paid to Don Heylen 
for Bookkeeping for 2019. 

Conference profit – the ARS2019 Canberra conference looks set to yield a profit of about $30,000, which 
is better than was budgeted ($20,000).  Note that the costs include the transfer of $10,000 as 
payment for the Special Issue of TRJ that will derived from conference proceedings.  My 
understanding is that one reason for the higher than expected profit is that thanks to George 
Wilson’s Adjunct Professorial position at ANU, there was no charge for the Kambri Venue.   

Travel support – Council agreed to support Dana Kelly’s travel to Kenya in relation to IRC Continuing 
Committee matters and she provided an invoice for $2,000 in July 2019.  However, payment has not 
been made as a report on Dana’s travel to Kenya has not been provided.   

GST transactions Qs 1 to 3 - To obtain a true picture of the conference finances, an attempt is being 
made to separate the GST credits and liabilities between normal operations and conference 
operation. 
GST payable on normal operations has $334 so far this year.  Given that nearly all of the income 
was received in Qs1-3 2019, but that some expenses were paid in late 2018 and there have been 
some paid since 1 November, the GST calculated to be paid of $8,203 is high.  We can expect to 
recover some GST when the Q4 BAS is completed in early 2020.   
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Resignation of Bookkeeper Don Heylen - Don Heylen has advised that he wishes to conclude his 
bookkeeping role after finalisation of the 2019 accounts and their delivery to the auditor.  The long notice he 
has provided is appreciated, and I am starting to look for a bookkeeper local in Perth.  Employment of a 
bookkeeper on an honorarium basis requires a motion from Council. 
 
Motion: That the ARS recruit a bookkeeper for a trial period of 3 months at an honorarium rate of $2,750 
pa.  If the person’s performance is satisfactory to the Finance and Audit Officer, the person will be offered 
the position for the period until 31 January 2022. 
 

Moved: Don Burnside  Seconded: Dionne Walsh   Carried (Don to action) 
 

Managing our financial reserves 
 
Given that the conference is likely to return a profit of >$25,000, and given out-goings still to come, we will 
finish the year with about $160,000 in our on-line savings account.  This account now earns 0.10% interest 
pa, which is miniscule. 
The Commonwealth Bank have advised that we could deposit $100,000 into an 8 month term deposit at an 
interest rate of 1.50% pa which is a bit better.  This is currently the best rate for a term deposit that the 
Commonwealth can offer.  Putting this amount into a term deposit would still leave ARS with about $60,000 
readily available for any unforeseen expenses or emergencies.   

The two options are compared below, which show the term deposit will deliver an additional $933.36 in 
interest, which is the equivalent of having about 8 new members. 

$100,000 in the existing on-line saver for 8 months 
at 0.1% will earn interest of …. 
$66.64 

$100,000 in a new term deposit for 8 months at 
1.5% will earn interest of …. 
$1,000.00 

 
Motion: That $100,000 be transferred from the current on-line saver account (BSB 062619 A/c 10088721) 
for 8 months at an interest rate of 1.5% pa, with principal and interest paid on maturity.   
   
Moved:  Don Burnside  Seconded: Andrew Ash   Carried (Don to action) 
 
Motion: That the financial report be accepted and accounts passed for payment. 

 
Moved: Don Burnside  Seconded: Andrew Ash   Carried 

 
Discussion from Finance Report:- 
 
Resolved: That an official letter of appreciation and congratulations be written to Mark Stafford-Smith and 
the members of the ARS Conference Organising Committee for staging an excellent biennial conference in 
Canberra. A full list of organising committee members is to be obtained from Cathy Waters (Bob to action 
& send to David) 

 
6.3 Publications Committee Report (Ron Hacker, Chair, Publications Committee) 

 
The Publications Committee (PC) met on 13 November. A meeting between representatives of CSIRO 
Publishing (Dr Marisa Spiniello, Journal Publisher, and Ms Virginia Streit (CSIRO Marketing) and members 
of the Publications Committee, Council and a number of Associate and Advisory Editors took place at the 
biennial conference in Canberra on 3 September. Paul Novelly and I had further discussions with the 
CSIRO Publishing (CP) representatives the following day.  
 
 The following matters are forwarded for Council’s information and consideration.  
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a. The Rangeland Journal 

The number of papers submitted to the journal to date (73) is well down on 2018 but comparable to 2017. It 
will not be possible to publish all six issues of volume 41 in calendar 2019. Volume 5 will be published in 
December, probably with 7 or 8 papers. The Special Issue (SI) on total grazing pressure management in 
the southern rangelands, which will form issue 6 of volume 41, will not be ready for publication before late 
February 2020. Such late publication is not uncommon, and it will not affect the target of six issues in 2020 
for volume 42. 
 

Other special issues currently in train are Drought Management and Policy (contract signed with QDPI), 
Theory and application of the grassland Comprehensive and Sequential Classification System (draft 
contract with Gansu Agricultural University, China, available for President’s approval),  and the  SI to be 
produced from the 2019 Biennial Conference. However this still leaves a deficit of one SI over the next two 
years. A SI on the Wambiana grazing trial has been suggested, and I have made contact with Peter 
O’Reagain in that regard, but it is not clear if this SI will eventuate. 
 

A suggestion to fill the potential gap in the publication schedule is to publish Abstracts from the Biennial 
conference (apart from those which will contribute to the conference SI) as a stand-alone issue.  However, 
this may be a risky strategy if organisations like Web of Science counted each as a separate publication for 
the purposes of calculating the impact Factor. It is also seems likely that additional cost may also be 
involved. For the moment we have opted to go with late publication of Issue 6 for volume 41 but Council 
could usefully consider its attitude towards such a move if the need arose in the future. 
 

The PC is developing a working group to more actively solicit SI’s. Part of this development will be the 
production of a brochure to promote to prospective sponsors the benefits of publishing a SI in TRJ. CSIRO 
Publishing has provided some excellent material that can be used in such a brochure which I hope will be 
available in draft form before the end of the year. 
 

CSIRO Publishing has produced a new flyer for TRJ which has been distributed to Advisory Editors and 
Council. Feedback from several of the Advisory Editors has been very positive. It is expected that Advisory 
Editors, members of Council and the PC will take whatever opportunities arise to use this flyer promote the 
journal.  
 

A new format for the publisher’s annual report for the journal has been proposed by CP. This will be in line 
with developments in other journals and will provide considerably more detailed information. This was 
agreed to at the Canberra meeting and I have confirmed with CP that they should proceed to use the new 
format. 
 

Three of the journals Advisory Editors recently undertook a project to read two recently published papers 
each and identify any production issues that detract from the quality of the published product (e.g. spelling 
and punctuation errors, English expression etc.). The analysis revealed many such issues, albeit often 
minor, even in generally well written papers, and a continuing problem with English expression in papers by 
authors of non-English speaking background. It is difficult to know how best to address the latter. It may be 
necessary in some cases to require authors to use English language editing services. More use may also 
need to be made of the small group of voluntary English language editors that is now available to the 
Editor-in-Chief. 
 

A new Virtual Issue is planned for early 2020 to commemorate the 30th anniversary (in 2019) of the 
publication of the seminal paper (Westoby et al.) which introduced the ‘State and Transition’ concept. A 
guide for the preparation of proposals for virtual issues has been provided by CP. 

 

b. Range Management Newsletter 

The third issue for 2019 is in preparation. In implementing the Council’s strategic direction for development 
of RMN Noelene Duckett has contacted 53 other newsletters/ magazines operating in a similar domain to 
ARS, with a view to collaboration or sharing of material. Six organisations have indicated that they are keen 
to collaborate in sharing material and a further three have indicated that RMN can use their material with 
appropriate permission/acknowledgement.  
 
c. Web site 

The second round of testing of the new site is underway, coordinated by Russell Grant. A number of issues 
remain to be resolved, in particular access to the Members Area and operation of the link to TRJ from 
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within that area (which provides members with free access to the journal archive). It is expected that the 
new site will ‘go live’ by the end of November. It will look identical the current site although some aspects of 
functionality will differ with the new platform (e.g. membership renewal, newsletter uploading). We have 
been advised that server space for the current web site has been paid only until 1 January 2020. The 
current site will disappear on this date if new server space is not paid for beforehand. It is therefore 
essential that the new site be operational before that date.   
 

d. Social media 

Sarah Moles provided the attached report (Attachment 1) which indicates that the society’s presence in 
social media is steadily increasing. At its July 2019 meeting Council accepted the 13 recommendations of 
the review of social media usage by the society. These recommendations have been provided to the SME 
and she will now commence to implement them in discussion with the PC. Since Sarah was not part of the 
review she may have some alternative views on some matters which will need to be taken into account in 
implementing the recommendations. 
 

e. General 

a. Acknowledgement of CSIRO Publishing as a sponsor of the Biennial conference 

Our Journal Publisher, Dr Marisa Spiniello, has requested that CP be recognised as a sponsor of the 
biennial conference as they provide prizes for winning presenters, and staff a promotional booth for the 
journal. They would like to have their logo included with the logos of other sponsors. I indicated that I would 
put this request to Council so that a direction to this effect could be given to the next Organising Committee 
if Council agrees. I would like to be able to advice CP of Councils decision as soon as possible. 
 

b. Letters of acknowledgement 

A number of changes have recently occurred within the PC and the voluntary editorial staff of TRJ that 
require acknowledgement from the President or Secretary 

i. Adjunct Assoc. Prof Wal Whalley will retire from the PC, and from his appointment as an 

Associate Editor, on 31 December 2019. He may be willing to accept an appointment as an 

Advisory Editor and I have approached him in that regard. I intend to prepare an article for 

RMN to mark Wal’s retirement.  
ii. Dr David Eldridge will retire from the Publications Committee as of 31 December 2019. David 

was appointed to the PC in 2009. 

iii. Dr Digby Race has accepted an extension of his appointment as an Associate Editor until 31 

December 2022. 

iv. Professor Osvaldo Sala resigned from his position as Advisory Editor on 16 November 2019. 

He was appointed as an Advisory Editor in October 2012. 
 

The contact details for these individuals were provided. (Bob to action) 
 

Attachment 1. 
 

Report from Sarah Moles, Social Media Editor, 13 November 2019 
 

I've learned a bit about how the Facebook and Twitter analytics work and will change the times at which I 
schedule posts accordingly. 400 or more of our Facebook followers tend to be online between midnight and 
3 am; and 5 pm and midnight (Pacific Time). 
 

Our Twitter audience is estimated to be 65% women. An estimated 75% of our audience like dogs and 
science news, 95% like weather and 93% like astronomy. 
 

Since my last report I feel there has been a better mix of links to TRJ articles/abstracts and info, regional 
news posts and other posts aimed at getting people to click through to our website. Discounts on CSIRO 
products are well received on Twitter. 
 

Having a photo to accompany a post referring to TRJ abstracts made a very noticeable difference. I do 
hope more will be forthcoming! 
 

Twitter analytics are summarised for 28 day period. 
 Followers up 20 on previous 28 day period 
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 October tweets = 21,400 impressions 
 Top October tweet, Fiona Simpson interviewed by Katharine Murphy = 5670 impressions 
 So far, top November tweet is about Astro tourism in the rangelands = 430 and total Nov 

impressions = 10,400 
 Total impressions for previous 28 days = 23,300, an increase of 53% over previous 28 days period. 

 

Facebook analytics for past 28 days. 
 Post featuring Bob's photo of ARS prizewinners top scored with reach of 492, 124 post clicks and 

119 reactions. (Thanks for sharing that picture, Bob!) 
 Post re Guardian article about the link between land clearing and climate change =219 reach and 

31 engagements 
 Post 11/11/19 re ABC radio piece on growing numbers of women rangers working on country – 91 

reach 11 engagements in 24 hours. 
 Total post reach 14 Oct – 10 Nov = 947 
 A reach of between 100 & 200 seems to be our 'normal' range. 

 

Numbers of likes and followers has increased on all platforms. 

 

Motion: That the Publications Committee report be accepted. 
 

Moved: Don Burnside  Seconded: Megan Munchenberg   Carried 

 

Discussion from Publications Committee report:  
 

a) ARS Website – Payment of invoice to Blue Platypus before the website is live was discussed. 
Feedback is to be sent to Russell Grant to proceed with going live before 6th December 2019. 
(David to action) 

b) Voluntary editorial staff of TRJ – Letters to be written acknowledging the contribution of the 
voluntary editorial staff of TRJ that have either retired or extended their tenure. (Bob & David to 
action) 

c) CSIRO sponsorship of the Canberra ARS Conference – ARS Council authorized Ron Hacker to 
advise CSIRO that their logo will be included with the other conference sponsors (Bob to action) 

d) Wambiana Special Issue of TRJ – Secretary to speak with Dr Peter O’Reagain (Bob to action) 
e) Articles for RMN – Permission has been obtained from Ian McLean “Bush AgriBusiness” to use an 

article from their website with the appropriate attribution. (Bob to action) 
f) Organisations agreeing to share articles with the RMN – Noelene Duckett contacted 

organisations on the list that was provided earlier this year, with nine agreeing to share articles. The 
list is to be circulated to Council members. (Don to action) Megan to ascertain if Southern Gulf 
NRM responded to this request (Megan to action) 
 

7. General/New Business:  
 

1. ARS bid for IRC 2025 – ARS Council was very impressed with the content and quality of the 
bid to host the 2025 IRC in Australia. A letter of appreciation is to be sent to Pieter Conradie and 
the bid committee for their efforts. A copy of the bid is to be sent to the ARS Council members. 
(Bob to action)  

Date Facebook Likes Facebook followers Twitter Instagram

09/12/18 901 1028 252

18/01/19 913 1050 252

04/02/19 914 1059 255

28/02/19 921 1075 255

26/03/19 922 1090 257

07/05/19 945 1123 257

06/07/19 970 1145 261

19/08/19 980 1041 1176 264

23/09/19 982 1042 1185 266

12/11/19 988 1050 1244 274
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2. IRC Continuing Committee – two bids have been received to host the 2025 IRC; the 
Mongolian Society of Range Management and the Australian Rangeland Society. The 
successful bid will be announced at IRC/IGC in Kenya in October 2020. As David Phelps is a 
member of the IRC Continuing Committee, he declared a conflict of interest and will not be 
participating in decision making. The successful society will require one month’s notice (in 
confidence) to prepare promotional material for presentation at the Nairobi IRC.  

3. Drought Future Fund – https://www.agriculture.gov.au/ag-farm-food/drought/future-drought-
fund Council discussed this Federal Government initiative at length. The main points were:- 
 Concern about the level of science in the development of this policy 
 The need to avoid re-inventing the wheel 
 ARS missed the opportunity to provide feedback during the development of the fund.  
 It may still be possible to provide ideas to guide policy development and the development of 

projects 
4. 7th National NRM Knowledge Conference – This biennial conference was held in Wodonga, 

from 17th to 20th November 2019 with the theme “Creating Resilience through Natural Resource 
Management – how do we do it?” Megan Munchenberg attended as Chair of Southern Gulf 
NRM. Funding for rangelands NRM regions to adapt to climate change was a high priority. Out 
comes from the conference will make interesting reading for the RMN and Twitter. 

5. Merger of NRM groups in Qld – Members and stakeholders of the Southern Gulf NRM voted 
not to merge with NQ Dry Tropics NRM as they were concerned about a possible loss of identity 
for NW Qld. The Condamine Alliance and South West NRM have combined to form Southern 
Queensland NRM. 
 

8. Council meeting dates for 2020 

 
(Note: these dates are all Wednesdays) 
 February 12th    
 April 1st 
 May 27th (2020 AGM) 
 July 15th  
 September 16th 
 December 2nd  
 

9. Next meeting:  
 

General Meeting: 5.00pm (Qld Time) Wednesday 12th February 2020 
 

10. Meeting close: 7.05pm 

LIST OF ACTIONS (from November 2019 ARS Council Meeting) 

A. Guest editor for TRJ Drought Management Special Issue will be Jacqui Wilcox (Andrew to 
follow-up) 

B. Position of PC Chair – letters were sent to all associate editors. One person intends to apply. (Bob 
to follow-up)  

C. Archival of ARS files - ARS files are to be sent to David Phelps at Longreach by Carolyn Ireland. 
David is to liaise with Carolyn about delivery of same. (David to action) 

D. 2019 AGM Council positions –  
Motion: That that a motion be put to those who were in attendance at the 2019 AGM that Andrew 
Ash, Don Burnside, Megan Munchenberg, Dionne Walsh, Cathy Waters & Angus Whyte be 
nominated for an additional one year on the ARS Council (from AGM 2019 to AGM 2020), and that 
at the 2020 AGM they re-nominate for an additional three years if they so wish. (Bob to action) 

E. 2021 ARS Biennial Conference – Qld – There is however some interest and potential support in 
Longreach including local tourism operators.  A letter is to be written to the Longreach Regional 
Council under David Phelps signature (Bob to action) 

F. Royal Society of Qld “Rangelands Dialogue” –  
It was resolved that the ARS Council writes a letter of “support in principle” of the dialogue to the 
RSQ, and that the ARS keep abreast of developments in the document. (Bob to action) 

https://www.agriculture.gov.au/ag-farm-food/drought/future-drought-fund
https://www.agriculture.gov.au/ag-farm-food/drought/future-drought-fund
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G. ARS membership of rangelands-based Regional NRM groups.  
Motion: That the ARS apply for membership of all rangelands-based Regional NRM groups in 
Australia. Moved: Don Burnside Seconded: Dionne Walsh  Carried (Bob to action) 

H. ARS Travel & Study Grants -  
(a) Guidelines need to be rewritten to state that applicants must be ARS members for 12 months 
prior to the date of making an application for a grant, not 12 months prior to the proposed date of 
using the grant. (Don to action) 
(b) Travel grant applications for 2020 – as applications will close on the 30th November 2019, an out 
of session email meeting will be scheduled for the ARS Council to make the assessments. (Bob to 
action) 

I. World Café Session at Canberra ARS Conference – The secretary is to send a reply to John 
Taylor’s email about the World Café Session being published in TRJ. (Bob to action)       

J. Australian rangeland futures: time now for systemic responses to interconnected challenges 
(Barney Foran et. al.) – Council is keen to work with Barney to advance the proposals in the paper 
(David to action) 
It was resolved that:- 
a) Barney Foran be asked to more fully articulate the intent of the paper and how and where 

Council can support its implementation. (Bob & Don to Action) 
b) Council to make Dr Barney Foran (CSU) and Dr Geoff Edwards (Royal Society of Qld) and their 

respective rangelands papers/ rangelands dialogue, known to each other as a means of 
furthering the development of a nation-wide rangelands document. (Bob to action) 

K. ARS Bookkeeper  
Motion: That the ARS recruit a bookkeeper for a trial period of 3 months at an honorarium rate of 
$2,750 pa.  If the person’s performance is satisfactory to the Finance and Audit Officer, the person 
will be offered the position for the period until 31 January 2022. 
Moved: Don Burnside Seconded: Dionne Walsh  Carried  (Don to action) 

L. IBD for ARS Funds  
Motion: That $100,000 be transferred from the current on-line saver account (BSB 062619 A/c 
10088721) for 8 months at an interest rate of 1.5% pa, with principal and interest paid on maturity.   
Moved:  Don Burnside Seconded: Andrew Ash  Carried  (Don to action) 

M. Letter of appreciation to Mark StaffordSmith for Canberra ARS Biennial Conference   
Resolved: That an official letter of appreciation and congratulations be written to Mark Stafford-
Smith and the members of the ARS Conference Organising Committee for staging an excellent 
biennial conference in Canberra. A full list of organising committee members is to be obtained from 
Cathy Waters (Bob to action & send to David) 

N. ARS Website – Payment of invoice to Blue Platypus before the website is live was discussed. 
Feedback is to be sent to Russel Grant to proceed with going live before 6th December 2019. 
(David to action) 

O. Voluntary editorial staff of TRJ – Letters to be written acknowledging the contribution of the 
voluntary editorial staff of TRJ that have either retired or extended their tenure. (Bob & David to 
action) 

P. CSIRO sponsorship of the Canberra ARS Conference – ARS Council authorized Ron Hacker to 
advise CSIRO that their logo will be included with the other conference sponsors (Bob to action) 

Q. Wambiana Special Issue of TRJ – Secretary to speak with Dr Peter O’Reagain (Bob to action) 
R. Articles for the RMN – Permission has been obtained from Ian McLean “Bush AgriBusiness” to use 

an article from their website with the appropriate attribution. (Bob to action) 
S. Organisations agreeing to share articles with the RMN – The list from Noelene Duckett is to be 

circulated to Council members. (Don to action) Megan to ascertain if Southern Gulf NRM 
responded to this request (Megan to action) 

T. Australian 2025 IRC bid for Australia - A letter of appreciation is to be sent to Pieter Conradie and 
the bid committee for their efforts. A copy of the bid is to be sent to the ARS Council members. (Bob 
to action) 

 
Appendix 1.  
ARS Correspondence 17

th
 July 2019 to 27

th
 November 2019. 
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