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Council Meeting No. 268 Minutes 

 

Time: 5.05(Qld Time); Date: 17 th July 2019 by Teleconference 

1. Present: David Phelps, Bob Shepherd, Cathy Waters, Andrew Ash, Don Burnside & Megan 
Munchenberg 
 
Apologies: Gus Whyte & Dionne Walsh 
 

2. Minutes of the previous meeting:   
 
Motion: That the minutes of Council Meeting No. 266 held on the 10th April 2019 by teleconference be 
approved, with a correction of Jacqui Wilcox’s employer to “Dept of Environment & Science” (business 
from the minutes #266 item D) 

Moved: Bob Shepherd  Seconded: Don Burnside    Carried 
 

3. Business arising from the minutes:  
 
A. 2025 IRC bid   

 It was decided that there could be a potential conflict of interest with Dana Kelly’s present role of 
chair of the IRC Continuing Committee if she was to be a member of the 2025 IRC Bid 
Committee. 

 No additional people expressed an interest in being on an IRC 2025 Bid Committee. 
 Good progress reported by Pieter Conradie (Committee Chair) with 

o 4 centres under consideration – Adelaide, Darwin, Cairns & Townsville  
o Final selection depends in part on the financial packages that are offered by each centre 
o The bid is on track for completion by the October 2019 deadline. 

 The ARS provided $10,000 for the bid committee for the Townsville 1999 IRC bid committee. 
Motion: That the Australian Rangeland Society underwrites $20,000 to support the 2025 IRC 
Australian bid. This is to encourage the Australian Government to contribute funding towards the 
congress. This amount is to be refunded to the ARS after the conference. (Don to action) 
Moved: Don Burnside Seconded: Cathy Waters   Carried 

 Briefing documents to Government Departments: Cathy Waters has sent a briefing note to NSW 
DPI. A copy of this brief to be forwarded to Bob Shepherd & David Phelps to write a similar 
briefing note to DAFQ requesting in-principle support for IRC 2025. (Cathy, Bob & David to 
action) 

B. ARS Award of Excellence  
 Details of the proposed award were sent with the AGM meeting notice to the Range 

Management Newsletter Editor Noelene Duckett. 
C. ARS Conference Canberra 2019  

 Compilation of a review paper from a student or early career scientist for inclusion in a 
subsequent special issue of The Rangeland Journal depends on the papers submitted and the 
selection of a suitable candidate. Cathy will liaise with Graciela Metternicht (Cathy to action)   

 A Drought Management session is on the program for the conference. The role of a range of 
stakeholders in drought management needs to be highlighted eg shire councils.  

 Several people will be attending from Rangelands NRM (WA). Southern Gulf NRM (Qld) is 
sponsoring landholders. Megan is to notify Bob if any expressions of interest have been 
received. Bob will approach graziers if additional places are available from Southern Gulf NRM.  
(Megan & Bob to action) 
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 Conference registrations - to date 170 registrations received (including 20 day registrations) 51 
ARS members, 54 non-members and 10 students. Breakeven numbers are 270. 

 Sponsorship – Kate Forrest is approaching sponsors, but availability is tight.  
 Prizes & awards  

o CSIRO is providing $1000 for student awards for books or vouchers.  
o Future Earth Australia (Australian Academy of Science) is providing 5 early career 

prizes. 
o ARS is awarding membership prizes 

 The ARS Conference link on the front page of the ARS website needs updating (Bob to 
approach Russell Grant) 

D. TRJ Special Issue - Drought management -  
 Contract with the Qld government has been signed at the last Publications Committee meeting. 

Qld DAF is addressing legal issues that remain with partners. (David Phelps to check on 
progress) 

 NSW government has paid $10,000 for the Total Grazing Pressure special issue, and a contract 
has been signed for the drought Management SI with the NSW Government.  

 A guest editor is required (David to action) 
E. PC Chair’s position:  

 Copy of the Publications Committee Chair guidelines were sent to David Phelps and 
approaches made to two individuals, who declined to nominate for the position. Bob to check if a 
letter inviting nominations went to the Australian associate editors (Bob to action) An article 
thanking Ron Hacker for his dedication and achievements as Chair of the Publications 
Committee is to be written for the next RMN (Bob to action)  

F. Archive for ARS documents and data  
 ARS records that are currently at “Moorna Station” will be taken to Adelaide and stored 

temporarily by Carol Ireland at her house when she returns from overseas. Financial and audit 
records will be stored at the auditors until a permanent archive is found.  

 Archival methods of the Australian Institute of Agricultural Science and Technology will be 
ascertained. (Andrew & Don to action) 

G. Travel Grants 
 A group email was sent to all members (6-5-2019) from the secretary’s DAF email account. 
 An article to go in the next RMN to promote 2020 travel grants for to members.  (Don to action) 

H. International Year of Rangelands & Pastoralists (IYR&P) – sponsorship & supporting 
activities. 
 A list of sponsors for the Canberra ARS Biennial Conference has been obtained from the 

Organising Committee and sent to Dana Kelly so that the same organisations are not 
approached for the IYRP sponsorship. 

 A list of suggestions of national and state-based activities were received from John Taylor to 
support the IYRP. 

 ARS members are urged to become involved in obtaining sponsorship. 
 ARS to co-badge the IYRP logo when it is developed. 
 An ARS letter of support for the IYRP is to be written to Dana Kelly. (Bob to action) 

I. Membership (update email addresses) 

 Contact was made with some non-renewed members resulting in 4 renewals of membership. 
 174 current members with  the following breakdown of multi-year memberships:- 

o 21 to 2019 
o 11 to 2020 
o 13 to 2021 – total value of advanced memberships is $4217 

J. TRJ - Refund from CSIRO 
 A refund of costs from CSIRO for extra pages in The Rangelands Journal was received.  

K. ARS Council Directors 
 The length of time that the current ARS board members can remain on the board is to be 

determined and forwarded to all board members. (Bob to action) 
L. Social Media  

 Correspondence was sent by David to Sarah Moles confirming a three year appointment of as 
Social Media Editor. 
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 Some ARS Facebook posting were taken down. Future postings must be based on fact not 
emotion. 

4. Correspondence 
 

(See Appendix 1.) 
 

Motion: That the inwards correspondence be received & outwards endorsed. 

Moved: Bob Shepherd  Seconded: Don Burnside    Carried 

5. Business Arising from Correspondence 
 

 All business arising from the correspondence was dealt with in business from the minutes of the last 
meeting, or in the Finance, Membership and Publications Committee reports or in General 
Business.  

 

6. Reports 
 

6.1 Membership Report (Don Burnside, Membership Director) 
 

Membership Update – 6 July 2019  
 

The summary  
At the commencement of 2019, there were 209 active and complimentary members.  We now have 218.   
The detail 

As at 6 July 2019, 126 members have paid for annual memberships for 2019, with 12 people who have 
taken up three year memberships (2019-2021).  When added to the members already on three year 
memberships (31 three year memberships taken up in 2017 and 2018), a total of 171 members – so far – 
are financial and hence ‘active’ for 2019.   
Because we have members now paid up until 31 December 2021, we have taken in additional membership 
fees – to the value of $4,216.67 (excl of GST).   

There are still 21 members (10.9%) who need to renew to maintain their ‘active’ status, and they are being 
sent monthly reminders.  However, several of these are recipients of complimentary memberships for 
prizes and on past experience, it is unlikely that they will opt to take up a paid membership.  This is 
disappointing.   

There is better news about new and returned members – with 12 in this category.  Some of these will have 
taken up memberships to secure concessional registration at the Canberra conference.  We hope we can 
keep them in 2020.   
 

Overall therefore, we have 171* paid members at this time, which compares favourably with 163 for the 
whole of 2018.  Sending reminders to past members, and hassling current un-paid members is an effective 
strategy. 

 

Membership at 6 July 2019 

Category 
Hardcopy 

Journal + RMN 
E-journal + 

RMN 
RMN only Total 

Members paid for 2019 (includes 
those on 3-yearly memberships) 

96 51 22 169 

Complimentary members for 2019 6 22 0 28** 

2018 members to pay in 2019 8 10 3 21 

ARS members 110 83 25 218 

     

Institutional subscribers 10 81 0 91 

Grand total (as at 6 July 2019) 120 164 25 309 

* includes two complimentary members 
**  two of these elected to pay for membership in 2018 and 2019. 
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Motion: That the membership report be accepted.  
 

Moved: Don Burnside    Seconded: Cathy Waters     Carried 
Discussion from membership report:  
 

 To promote membership at the ARS Biennial Conference in Canberra it was suggested that the 
conference organisers be approached to:-  
o Include membership application forms in the conference bags. 
o Include membership benefits and a prompt to encourage people to publish in TRJ, in the rolling 

screen saver on the projection screen (Don to action) 
 

6.2 Financial Report (Don Burnside, Finance & Audit Officer) 
 

Financial Report for 1 January – 10 July 2019 

Items 

Jan 1 to 10 July 2019 
(GST excl) 

Comments 
Normal 
operations 

Conference 
account 

INCOME       

Total ARS Membership Income $18,359   
 Proceeding well, about 90 per cent of renewals are in.   
 Still chasing laggards and inactive members.  
 Several new members. 

2019 Conference income   $48,150 Conference registrations 

Journal income $3,632   
 Reimbursement from CSIRO for additional pages ($1,800) 
 Plus copyright income ($1,831.56) 

Interest income $367   
 

GST transferred from conference 
account 

$4,591   
GST liability transferred from conference account, to allow for 
GST payment  

GST credit from ATO $41   
 

TOTAL INCOME $26,990 $48,150 
 

EXPENSES     
 

Bank service charges $470   
 

Professional fees $1,800   Lee Green for 2018 audit 

Council costs $471   Communications 

Marketing & promotion (website, 
travel grants, social media support) 

$7,890   

 Payment to secure website information $200) 
 Final Payment to Wright Social ($316) 
 Initial payment to Blue Platypus for set up ($6,004) 
 Honoraria to Russell Grant for 2018 ($1,370) 

Journal expenses $10,891   
 Payment to CSIRO for additional pages ($1,800) 
 50% payment to CSIRO Publishing for TRJ publishing 

($9,091) 

Conference expenses   $11,612 
Two payments to the PCO, plus payments to venues and 
caterers, plus insurance. 

Corporate costs $195   Annual payments to ASIC 

Honoraria $2,500   Honorarium payment to Chair, Publications Committee 

GST transferred to normal ops   $4,591 GST liability transferred to normal operations 

GST paid to ATO $3,787   
 Miscellaneous $27   Thumb-drive for storage of records 

TOTAL EXPENSES $28,030 $16,203 

 PROFIT/ LOSS -$1,040 $31,947 
 

Balance of Accounts at 10 July 
2019 

Actual     

Operating Cheque Account 8347 $1,289     

Conference Account 8363 $50,660     

Savings Account 8721 $122,138     

Membership Account 3504 $367     

Total cash $174,455     
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Notes on financial Report  
Normal Operations 

 Membership income – Membership renewals are coming in well, with 90 per cent paid to date.  
Monthly reminders will continue to be sent.  There have been several new members join in recent 
months, encouraged presumably by the opportunity for concessional registration for the Canberra 
conference. 

 Marketing and promotion – 50 per cent of the full fee has been paid to Blue Platypus for set-up of 
the new website.  Set-up is proceeding well as discussed in the PC Report.  Other costs include 
back payment to Russell Grant for his editorship of the website in 2018, plus final payment to Wright 
Social for looking after the social media sites before appointment of the SME. 

 Journal expenses – a payment of $1,800 was made to CSIRO Publishing for excess pages (18) in 
Volume 40 of the Journal.  (Our contract is limited to 600 pages).  Payment of 50 per cent ($9,091) 
of the annual publishing fee for the Journal has been made to CSIRO Publishing. 

 Honoraria – payment of $2,500 has been made to Ron Hacker, outgoing Chair of the Publications 
Committee for serves over the year ending 30 June 2019. 

 
Conference income and expenses 

 Conference income – consists entirely of registrations to date.  As at 28 June, 101 people had 
registered in one form, or another. 

 Conference expenses – Payments are starting to be made to the PCO plus providers of services 
and conference venues.   

 Balance of Conference account – the conference account (8363) includes a $15,000 advance from 
the ARS savings account.   

 
GST transactions 

 To obtain a true picture of the conference finances, an attempt is being made to separate the GST 
credits and liabilities between normal operations and conference operation. 

 In Q2, the conference transactions produced a liability of $4,590.  The normal operations 
transactions generated a credit of $1,157.   

 The conference liability was transferred to the operating cheque account and a net payment of 
$3,433 transferred to the ATO on 9 July 2019.   

 The balance of accounts shows the totals after all transfers.   
 
Motion: That the financial report be accepted and accounts passed for payment. 

 
Moved: Don Burnside  Seconded: Andrew Ash    Carried 
 

Discussion from Finance Report: - Nil 
 

6.3 Publications Committee Report (Ron Hacker, Chair, Publications Committee) 
 
The Publications Committee (PC) met on 8 May and 3 July. As the May meeting preceded the AGM no 
report has previously been submitted from this meeting. The following matters are forwarded for Council’s 
information and consideration.  
 

a. The Rangeland Journal 
Issue 2 of volume 41 has been published and Paul Novelly anticipates that issue 3 will be published by the 
end of July. This will be the Special Issue from the Port Augusta conference. The number of papers 
submitted to date in 2019 is well down on numbers in previous years and the quality of many manuscripts 
has also been low. There is no obvious reason for this situation. 
 
A contract has been signed with NSW DPI for a Special Issue (SI) on management of total grazing 
pressure in the southern rangelands. It is anticipated that this will be published late in 2019 as part of 
Volume 41. Plans are progressing for a SI on drought management and policy to be published in 2020 and 
a draft contract has been submitted to the sponsor, Queensland DPI. The second SI for 2020 is expected 
to be another volume arising from a Chinese conference on ecological degradation and regeneration of 
grasslands, to be held in September 2019. The conference is building on a seminal paper on classification 
of Chinese grasslands published in The Rangeland Journal some years ago. Paul Novelly will attend this 
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conference at the expense of the organisers. He is currently working to develop a more formal process for 
soliciting special issues from potential sponsors as the current ad hoc process, which relies heavily on the 
personal networks of PC members, is not considered sustainable.  
 
The Society’s primary contact within CSIRO publishing, Dr Jenny Foster, has been replaced by Dr Marisa 
Spiniello. As part of this internal restructuring CSIRO Publishing will undertake an internal review and 
strategic planning process for TRJ. The Editor-in-Chief and I participated in a teleconference with Dr Foster 
and Dr Spiniello on this topic on 3 July. Prior to this we completed a SWOT analysis which is attached as 
Addendum 1. 
 
The 2018 Impact Factor (1.019) was released in June. This is a small though disappointing reduction 
compared to 2017 (1.080) and was associated with a drop in the journal’s quartile ranking among ecology 
journals.  Details of recent trends in the IF and other statistics are included below (provided by CSIRO 
Publishing).  
 
 2012 2013 2014 2015 2016 2017 2018   
Papers submitted 109 127 125 127 131 127 112   
Rejection rate 41% 53% 53% 55% 50% 64% 43%   
Papers published (OA) 41 (0) 42 (2) 54 (11) 59 (2) 56 (1) 47 (4) 53 (5)   
Pages published 445 455 610 635 618 567 618   
Impact Factor (IF) 1.276 1.064 1.096 1.194 1.211 1.080 1.019   
5-year IF 1.532 1.365 1.261 1.281 1.262 1.206 1.642   
Citation ranking* 95/136 109/141 103/145 107/150 108/153 119/160 133/164   
Quartile* Q3 Q4 Q3 Q3 Q3 Q3 Q4   
Immediacy Index 0.171 0.405 0.824 0.638 1.273 0.458 1.038   

 
The reduction is due to the loss of a well- cited Chinese Special Issue from the assessment period,  
together with  a higher proportion of papers from 2016-17 that have not yet been  cited. However, it should 
be noted that this IF,  though the one usually quoted,  is based on citations of papers published only over 
the previous two years,  a window that is arguably too short for the research  areas covered by TRJ in 
which knowledge turnover is relatively slow. It is therefore pleasing to note that the less quoted 5-year IF is 
now 1.642, the highest ever achieved by TRJ. 
 
The publicity flyer for TRJ will not be update by CSIRO Publishing incorporating the new impact factors and 
stressing the 5-year IF. 
 

b. Range Management Newsletter 
 
The RMN continues to maintain is regular publication schedule under the excellent editorship of Noelene 
Duckett. Progress is being made with implementation of the recommendations endorsed by Council for 
strategic direction of the newsletter.  Noelene is working through the 65 newsletters, websites etc. identified 
by Council as possible sources of shared information but the shortlist has not yet been circulated to PC for 
comment. She will consider if assistance is required to produce the RMN (as envisaged in the discussion 
paper provided to Council) when the list of collaborating organisations is finalised. 
 

c. Web site 
The new web site is now being tested by ARS site administrators coordinated by Russell Grant. These 
include Russell, Noelene Duckett and Don Burnside.  The new site looks identical to the current site but 
some issues of functionality have been identified by testing to date and have been drawn to the attention of 
Blue Platypus. When testing is finished and the site finally goes live the transition should be virtually 
seamless to the user. 
 

d. Social media 
Sarah Moles maintains regular posting to SM via the scheduling platform Buffer. Data below, provided by 
Sarah, show that the number of likes and followers is continuing to grow even for Instagram which has 
been the least active of the SM platforms. 
 

    



7 

 

Date 
 

Facebook Twitter Instagram 

09/12/18 901 1028 252 
18/01/19 913 1050 252 
04/02/19 914 1059 255 
28/02/19 921 1075 255 
26/03/19 922 1090 257 
07/05/19 945 1123 257 
06/07/19 970 1145 261 

 
The main platforms, Facebook and Twitter, can react very differently to similar posts. A Facebook post 
about appropriate road building in rural and remote areas was seen by 841 people. On Twitter this post 
gained 7 likes and 7 retweets. The Twitter version of a post about “Becoming Indigenous: Future cities as a 
network of waterholes connected by songlines” triggered an email from Buffer advising it had potentially 
been seen by more than 28,000 viewers. On Facebook it was seen by 91 users but only shared by 2.  
 
Addendum 1: SWOT analysis completed for The Rangeland Journal by Hacker and Novelly, and an 
analysis of competitive journals completed by Paul Novelly. 
 

 

Strengths 
Please populate your ideas; some prompts are included below 
(not exhaustive): 
 TRJ has maintained a reasonably steady level of submissions 

(about 120-130 per year) over the last several years (including 
submissions from two Special Issues per annum); 

 Scope is broad and includes socio -economic aspects of 
rangeland use as well as purely biological – this niche is unique 
to TRJ (but also has a downside – see weaknesses); 

 The Impact Factor (1.080-1.276 over the last six years) is 
probably reasonable for a journal of broad scope (though not 
high); 

 The journal has held its ranking among ecological journals over 
the last 6 years; 

 The journal attracts submissions from a wide range of countries 
but mainly from Australia and the Asia-Pacific region (especially 
China); 

 Since 2014 TRJ has published two themed Special Issue per 
year and has published one virtual issue in each of the last two 
years; papers in special issues often cite well and the rate of 
downloads from virtual issues is several times higher than  
normal issues; 

 Conscientious and efficient Editor-in-Chief, a reasonable set of 
voluntary Associate Editors (could be expanded) and Advisory 
Editors; both  Associate Editors and Advisory Editors are drawn 
from a range of countries (though Associate Editors are 
predominantly Australian); 

 Strong support from Council of the ARS and the Publications 
Committee;  

 Good working relationship with the publisher and its staff; 
 TRJ is widely known internationally and appears to be well 

patronised by non-English speaking rangeland scientists 
(especially Chinese)  seeking to publish in English-language 
journals;  

 Some retired members of the ARS are prepared to assist 
voluntarily in English language editing of overseas manuscripts. 

 

Weaknesses 
Please populate your ideas; some 
prompts are included below (not 
exhaustive): 
 A broad scope may make the journal less 

attractive for highly specialised scientists 
and makes it difficult to achieve a high 
Impact Factor;  

 For some Australian scientists the home-
grown journal is probably seen as less 
prestigious that overseas journals 

 There are few submissions from North 
America, South America or Europe; 

 Difficulties in obtaining reviewers and the 
timeliness of reviews (but this is probably 
common to many journals today); 

 The quality of the published product 
could be improved (e.g. quality of English 
expression, punctuation and grammatical 
errors); this is a problem partly related to 
authors (especially non-English speaking 
authors) who probably do not adequately 
proof-read the typeset manuscript, but 
also partly for the editorial /copy editing 
process; 

 Advisory Editors mostly have little input 
and are not effectively engaged (even 
though they have a Role Statement) 

 Work load paced on (essentially) 
volunteer staff, especially the Editor-on 
Chief. 

 ‘Rangelands’ as a topic does not 
“resonate” well in Australia, and TRJ 
tends to be considered less ‘ecological’ 
than other journals. 

 

 
 
 
 

 

Opportunities 
 

Threats 
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Please populate your ideas; 
some prompts are included below 
(not exhaustive): 
 Generate more submissions 

from regions with currently low 
submission levels (but how?); 

 Actively solicit papers, esp. 
review papers, from leading 
scientists; TRJ has not been 
active in this field to date; 

 Find a means of more pro-
actively engaging with Advisory 
Editors (or else maybe scrap the 
idea of Advisory Editors) 

 Review of the editorial structure 
of the journal given the demands 
now placed on (essentially 
voluntary)  staff (especially 
Editor- in-Chief) 

 Forge stronger links with 
organizations or entities that are 
not linked directly to a specific 
journal, but ensure quality of 
manuscripts. 

 
Please populate your ideas; some prompts are included below (not 
exhaustive): 
 Inability to maintain flow of special issues (for which the ARS charges 

$10,000 +GST); relatively few scientists or institutions outside China have 
the capacity to meet this cost 

 Inability to maintain an annual flow of themed virtual issues (as this 
basically requires additional voluntary effort to identify suitable material); 

 Disgruntled ARS membership (mostly Australian) due to dominance of 
overseas papers in their journal (this is inevitable given the state of 
rangeland research in Australia but may make the journal unattractive to 
some members). 

 Quality of submissions (especially from overseas)is often low (in terms of 
both English and science); there is a dilemma about how much effort 
voluntary staff can devote to polishing these to make then  acceptable; 

 Inability to attract a high quality operator to the position of Editor-in-Chief 
when the incumbent eventually retires.  

 There is a steady decline in Australian rangeland research.  This is having 
a strong impact on the number of Australian manuscripts received, which, 
apart from the point noted above, also leads to fewer submissions 
because one’s colleagues (for grad students in particular) are publishing 
elsewhere. 

 There is a constant trade-off between manuscript quality (no matter how 
much the manuscript is edited) and sufficient accepted manuscripts to 
maintain the publication schedule.  This is self-defeating, but necessary. 

 
Five competitor journals utilised by authors of The Rangeland Journal (TRJ) 
- See summary below No. 5  
 

1. Journal:  Rangeland Ecology and Management (REM) [formally Journal of Range Management].   
Comments:  Really the “go to” journal for rangelanders in North America (particularly the USA).  It is linked 
to the US Society for Range Management (SRM), as TRJ is to the ARS, but the SRM is far larger and more 
proactive than the ARS, there are far more SRM members and there are far greater links between the SRM 
and REM.  REM certainly has a higher profile in US rangeland agencies and academia that TRJ’s profile in 
Australia.  Additionally, the far larger number of Universities in the US with “rangeland faculties” (or at least 
departments) and the far greater number of rangeland graduate students provides a far more consistent 
stream of research projects and hence manuscripts.  It has an Impact Factor of >2. 

 

2. Journal:  Austral Ecology (AE) 
Comments:  Generally, I see AE as TRJ’s Australian competition.  Since AE is the “southern hemisphere” 
journal, it has fewer problems with the English language.  Being called “Ecology”, I believe it resonates 
better with ‘ecologists’.  It certainly has a higher Impact Factor than TRJ (around 1.7 – but I don’t know 
enough about Impact Factors to know if getting from 1.1 to 1.7 is a big deal), but I assume that is also a 
drawcard. 
 

3. Journal: Journal of Ecology (JE) 
Comments:  The JE is one of the “high powered” ecology-focussed journals as its scope is far more limited 
than TRJ, dealing solely with ecological aspects, as opposed to the far broader, perhaps too broad, scope 
of TRJ.    Consequently, the ‘ecologists’ choose it, although the far higher Impact Factor (in excess of 5) 
ensures that authors would far prefer to publish there than in TRJ.  So, JE will continue to get the cream. 
 

4. Journal: Journal of Arid Environments (JAE) 
Comments:  This is a direct, international competitor for TRJ.  It has a significantly higher Impact Factor 
than TRJ (around 1.8 to 1.9 I think) and competes successfully for Australian manuscripts that would be 
most suitable for TRJ (including for manuscripts from ARS members).  It is interesting that several 
members of the ARS Publications Committee and TRJ are also associated with the JAE.  It may be useful 
to speak to them about relative effectiveness.  For example, JAE is published by Elsevier which provides 
substantial (although generic, on-line) support for authors.  How effective is that in attracting manuscripts?  
Perhaps ask the relevant members of the Publications Committee. 
 

5. Journal: Australian Journal of Botany (AJB) 
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Comments:  I see this as a major competitor for those very high quality botanical articles relevant to the 
rangelands which, if TRJ could ‘capture’ them, would substantially improve both manuscript quality and, I 
believe, the Impact Factor.  Why doesn’t TRJ ‘capture’ them?  I think part of it is history, and part is simply 
prestige.  And, in my opinion, as long as AJB is “out there”, TRJ’s chances of getting these articles is 
minimal at best.  Surprisingly, however, the Impact Factor of AJB (around 1.1 to .2) is only slightly higher 
than that of TRJ, perhaps because of a limited readership (it’s a pretty esoteric journal, but I enjoy reading 
it). 
 
Summary: 
 

It’s a bit of a “punt” deciding what journals to choose for comparison.  I know of several South American 
journals such as the Revista Brasileira de Zootecnia (Brazil) and the Revista Argentina De Producción 
Animal (Argentina) that will continue to “harness’ much of the South American research.  The former 
publishes in both Portuguese and English, the latter solely in Spanish.  Both are linked to a Society, the 
Brazilian Society being quite strong and very active. My experience suggests that they are simply the “go 
to” journals for both authors and readers in South America, and I doubt that TRJ could logically mount a 
challenge to attract their authors.  If the authors move to another journal, they normally choose REM, as 
many, if not most, have done their graduate studies at US Universities. The African Journal of Range and 
Forage Science (formerly The Journal of the Grassland Society of Southern Africa) has a similar role to the 
South American journals in Southern and Eastern Africa in particular, publishes in English, but has a lower 
(<1) Impact Factor than TRJ.  It has strong links to an active Society and an active and quite scientific 
rangeland community to draw on, and I think that’s always important. 
 
TRJ does appear to be one of the “go to” journals for the Chinese. I guess potential authors see a 
significant number of Chinese region manuscripts published in TRJ and decide we are a good option, and 
while I don’t ‘follow’ Chinese literature, I doubt we have much competition in China. While much of the 
Chinese research (if not the manuscripts) is competent, there is often little or no “broader relevance” 
provided in the manuscripts (although this is constantly asked for in the review process).  And this is also 
true of manuscripts from Africa and the Middle East.  I think it’s one of the reasons Australian TRJ readers 
often criticise the number of “overseas’ manuscripts (see Ron’s comment in SWOT analysis).  The research 
is simply not relevant or, if ‘relevant’, is new for the authors’ location, but ‘old hat’ for Australian readers.  
Again, what is the solution?  Push too hard on “relevance” and loose manuscripts and struggle to meet the 
page requirements. 
 
Based on my choice of journals above, I see TRJ as a good, broad scope journal, but probably considered 
fairly ‘pedestrian’ by authors with respect to its competitors, focussing on rangeland topics in the most 
general terms, and based in a society (ARS) with low and fairly stagnant membership.   
 
Motion: That the Publications Committee report be accepted. 
 

Moved: Don Burnside  Seconded: Megan Munchenberg   Carried 

 

Discussion from Publications Committee report:  
 The Rangeland Journal 

o While the Impact Factor (IF) has declined over recent years, the 5 year IF is increasing. Possible 
causes of the decline are:- 
- Reduction in the number of rangeland scientists in Australia 
- Reduction in the number of R&D projects being conducted; although rangeland R&D is 

comparatively stronger in Qld and the NT.  
- Rangelands based regional NRM groups have experienced declining funding in recent years 

and are therefore attracting less rangeland scientists/projects. 
o TRJ is in the “ecology” category. If it was moved to the “agriculture” category, it is predicted that 

the IF would either remain static or rise slightly 
o The IF for the US based journals is higher due to higher population 
o ARS could increase the focus on universities where there are several rangeland relevant projects 

underway which are producing scientific papers. 
o There are fewer papers with direct applied relevance for rangelands based land 

owners/managers. This may increase with plans to increase this type of article in the RMN. 
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o Council could stop TRJ and develop a publication with a different format that has greater practical 
content and relevance for land managers. 

o This would be a useful topic of discussion at the Canberra conference. 
 Social Media 

o The number of posts needs to increase with a focus on human interest and novel content. Bios 
from ARS council members would provide worthwhile content.  

o Most of the ARS council members are not of the “SM generation” therefore their social media 
skills are lacking 

o The August 2018 “Review of the Use of Social Media by the Australian Rangeland Society” by 
Ron Hacker & Heidi Wright (Wright Social) was discussed by Council. 

 

Motion: That the following recommendations from the August 2018 “Review of the Use of  
Social Media by the Australian Rangeland Society” by Ron Hacker & Heidi Wright (Wright 
Social) be accepted; namely:-  

1. That the objectives for the Society’s social media activity remain unchanged.   
2. That the Social Media Engagement Strategy 2015-17 be updated for 2018-20, retaining the 

basic elements of the original strategy but incorporating those of the following 
recommendations which are accepted by Council.  

3. That our ISP be asked to provide detailed information on web site page usage on a regular 
basis (say 6-monthly).  

4. That the SME utilise current content from the web site (e.g. TRJ Abstracts, RMN articles) as 
a basis for social media posts as frequently as possible (consistent with Pillar 1 of the 
content strategy – ARS-centric stories).  

5. That the SME provide an abridged version of the current report format for each PC meeting. 
6. That the arrangement with Wright Social be reviewed in October 2018 and that PC (at its 

meeting on 7 November) make a recommendation to Council for decision at its November 
meeting. 

7. That PC prepares a profile of ARS for submission to Wikipedia after Council approval. 
8. That Council establish a Facebook Ad account, to be used at the discretion of the SME to 

promote specific posts, and install Facebook Pixel at the ARS web site. 
9. That Council supports the SME to develop a weekly series based on personal profiles to 

boost engagement and increase relevancy among current and future membership. 
10. That Council supports the SME to actively seek original and relevant content by promoting 

opportunities for students to contribute articles to the ARS web site/social media with annual 
prizes to be won. 

11. That the SME aim to increase the posting frequency to Facebook to 5 days a week. 
12. That ARS host Internet forums on specific topics, moderated by the SME or a guest 

moderator, when opportunities arise. 
13. That ARS, through the SME, take steps to incorporate social media icons into email 

signatures and official stationery. 
 

Moved: Don Burnside Seconded: Cathy Waters Carried   (Bob notify PC) 
 

7. General/New Business:  
 

1. Open Access Publishing  
 Available at a cost of $1500 through CSIRO for authors who are ARS members compared to 

$3000 for non-member authors. 
 Details to be obtained from CSIRO 
 Provide a link to the membership page on the ARS website 

2. 2021 ARS Biennial Conference 
 Host state should be Queensland 
 Possible locations  

- Winton had offered to host a conference, but the floods may have changed that.  
- Cloncurry is probably in the strongest financial position of the rural western and north- 
   western Qld councils and would be worth approaching. (David Phelps to action)  
   with both councils and/or local DAFQ staff. 

3. Royal Society of Qld “Rangelands Dialogue”  
 Held in Brisbane 1st & 2nd July 2019; ARS President David Phelps attended as an observer. 
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 Aim is to develop a Rangelands Proclamation for presentation to political leaders in future 
 A list of points from the event is to be emailed to Council members (David Phelps to action) 
 http://www.royalsocietyqld.org/rural-policy-for-queensland/rangelands-policy-dialogue-after-

drought-and-debt-what-next/   
 
8. Council meeting dates for 2019 

 
(Note: these dates are all Wednesdays) 
 September   - Canberra conference ARS Council meeting – date to be announced 
 November 27th - general meeting 
 

9. Next meeting:  
 

General Meeting: 7.30am Thursday 5th September 2019 – Canberra ARS Biennial Conference (Venue 
to be announced) 
 

10. Meeting close: 7.12pm 

LIST OF ACTIONS (from July 2019 ARS Council Meeting):- 

 
A. Australian Rangeland Society to underwrite $20,000 to support the 2025 IRC Australian bid. 

(Don to action) 
B. A copy of the IRC 2025 briefing note to NSW DPI to be sent to Bob & David (Cathy to action)  
C. A briefing note requesting in-principle support for IRC 2025 to be sent to DAFQ. (Bob & David to 

action) 
D. A review paper from a student or early career scientist to be included in a post-ARS Canberra 

Conference special issue of The Rangeland Journal if a suitable candidate is identified in 
conjunction with Graciela Metternicht (Cathy to action)  

E. Notify Bob of any expressions of interest from Southern Gulf NRM landholders in attending the 
Canberra ARS Conference. (Megan to action) Bob to approach Southern Gulf graziers if 
additional places are available. (Bob to action) 

F. The ARS Conference link on the front page of the ARS website needs updating (Bob to approach 
Russell Grant) 

G. Qld DAF is addressing legal issues that remain with partners for TRJ Drought Management SI. 
(David Phelps to check on progress) 

H. A guest editor is required for TRJ Drought Management SI. (David to action) 
I. Check if a letter inviting nominations for the position of PC Chair went to the Australian associate 

editors (Bob to action)  
J. An article thanking Ron Hacker for his dedication and achievements as Chair of the Publications 

Committee is to be written for the next RMN (Bob to action)  
K. Ascertain the archival methods used by the Australian Institute of Agricultural Science and 

Technology. (Andrew & Don to action) 
L. Submit an article promoting 2020 travel grants for to members in the next RMN.  (Don to action) 
M. Send a letter of support from the ARS for the IYRP to Dana Kelly. (Bob to action) 
N. Determine the length of time that the current ARS board members can remain on the board and 

forward to all board members. (Bob to action)  
O. Approach the conference organisers to include membership benefits and a prompt to encourage 

people to publish in TRJ on the rolling screen saver on the projection screen; and include 
membership application forms in the conference bags at the ARS Biennial Conference in Canberra 
(Don to action) 

P. Notify the PC of the 13 adopted recommendations on social media. (Bob to action) 
Q. Ascertain the level of interest and capability of Winton and/or Cloncurry Shire Councils to host 

the 2021 ARS Biennial Conference (David to action) 
R. Email a list of points from the Royal Society of Qld “Rangelands Dialogue” that was held in 

Brisbane in early July (David to action)   

http://www.royalsocietyqld.org/rural-policy-for-queensland/rangelands-policy-dialogue-after-drought-and-debt-what-next/
http://www.royalsocietyqld.org/rural-policy-for-queensland/rangelands-policy-dialogue-after-drought-and-debt-what-next/
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Appendix 1.  
 
ARS Correspondence 10th April 2019 to 16th July 2019. 
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